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This toolkit has been created to help food bank staff and volunteers collect safe, anonymized and meaningful case studies that show the full impact of food bank support.
 It begins with a simple, accessible quick guide and then takes you step by step as outlined below, through safeguarding, consent, story-gathering and writing, supported by clear templates and practical tools to make the process straightforward and confident for everyone involved.

Why Case Studies Matter
Case studies help Cornwall’s food banks show impact, secure funding, inspire volunteers, encourage donations, strengthen partnerships, and influence local systems.

See Section 1 – Purpose of the Case Study Pack.
Safety First
Always obtain consent, anonymise details, avoid distressing detail, and follow trauma-informed practice.

See Section 2 – Safeguarding, GDPR & Ethics.
How to Collect a Case Study – 7 Steps
1. Spot a story.
2. Get consent.
3. Ask gentle questions.
4. Write using the Template.
5. Anonymise.
6. Colleague review.
7. Store securely.

See Section 3 – Staff Guide.
What a Good Case Study Includes
Human-centred experience, full picture of support, strengths-based narrative, clear flow, and full anonymity.

See Section 4 –    Creating Case Study Content using Trauma informed practice
What NOT to Include
No exact ages, villages, workplaces, dates, medical history, or traumatic detail.

See Section 4.1 – Safety Check.
Optional Tools & Extras

Templates, consent forms, mini-guides, example case studies, training materials, optional upload portal.

See Section 5 – Optional Tools & Resources.
Adapting Stories for Different Audiences
Volunteers (encouraging), food donors (impact of items), funders (outcomes), advocacy (short vignette + system insight).

See Section 6 – Using Case Studies for Different Audiences.
Using Case Studies for Different Audiences
Section 6 explains how to adapt a single anonymised case study for different audiences. Volunteers need warm, encouraging snapshots; food donors respond to clear links between donated items and real impact; funders require measurable outcomes and stability indicators; and advocacy audiences benefit from short vignettes linked to wider system issues. See Section 6 for full guidance.
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[bookmark: Section1]1. Purpose of the Case Study Pack (for Staff & Trustees)
This pack helps staff, trustees and volunteers create safe, anonymised, purpose-driven case studies that reflect the full range of support Cornish food banks provide, not just food parcels.
What these case studies are for
Food bank case studies can be used to:
1. Inspire volunteers – show how their time changes lives.
2. Encourage food donations – link stories to very tangible needs (“three days of food meant…”).
3. Secure grant funding & donations – evidence outcomes, not just outputs, and link to funder priorities (poverty, health, children, homelessness, etc.).
4. Influence local policy & systems – illustrate how gaps in welfare, housing, disability benefits, childcare, etc. drive food bank use.
5. Support partner relationships – demonstrate the value of signposting to debt advice, welfare rights, mental health, schools, churches, and other partners.
6. Support internal learning – test whether services (e.g. money advice, budgeting courses, fuel vouchers) are working as intended.

[bookmark: Section2]2. Safeguarding, GDPR & Ethics – Non-negotiables
2.1 Principles
Do no harm – the story must never put the person at risk of being recognised, stigmatised, or harmed.
Voluntary and informed – people must know what they’re agreeing to, what will be shared, and that it won’t affect their support.
Anonymise by default – assume every case study may be widely shared (reports, websites, social media, funders, Trussell Trust, media) and anonymise accordingly.
Trauma-informed practice – avoid probing into traumatic or sensitive detail. Let the person choose what they want to share. Stop immediately if they become upset or distressed.
Secure handling – identifiable notes, drafts and consent forms must be stored securely in line with the food bank’s data protection policy.
2.2 Anonymization checklist (staff quick guide)
When drafting each case study, check:
1. Names replaced with pseudonyms (“Sam”) or no name used.
1. Exact ages generalised (“in their 40s”).
1. Family compositions generalised (“several school-aged children”).
1. Specific jobs generalised (“worked in education”).
1. Rare/specific circumstances removed or broadened.
1. Exact dates and times removed.
1. Exact locations removed (“a village in West Cornwall” instead of the hamlet).
If the story is still recognisable to staff or volunteers: ➡️ anonymise further or don’t use it.
If someone could be identified indirectly, you must obtain explicit written consent and record where it is stored.

2.3 Consent model wording 
Use this (adapt to your local policy):
“We sometimes collect people’s stories (‘case studies’) to help the food bank show the difference our services make. These stories may be used in: – reports to our funders – information shared with supporters – reports to the Trussell Trust and their partners – training for staff and volunteers.
Your story will be written so that you cannot be identified: we won’t use your real name, address, or details that could lead someone to recognise you. Sharing your story is voluntary and won’t affect any support you receive now or in future. You can withdraw consent at any time, and we will stop using your story in future materials.”
Tick-box or signature:
☐ I agree that my anonymised story can be used as described above.
Name (or code): _______________________ Date: ___ / ___ / ______
Signature (optional): _______________________
Staff/volunteer obtaining consent: _______________________

[bookmark: Section3]3. Full Staff Guide (Food Bank–Specific)
This is the core “how to” section. It will appear online and as part of the downloadable PDF.
3.1 What Makes Food Bank Case Studies Different
Cornish food bank case studies need to reflect:
1. A multi-service model (advice, fuel support, clothing, crisis funds, pastoral support)
1. Advocacy and systems change (case studies used to influence councils, MPs, Trussell Trust)
1. Rural and coastal poverty (isolation, transport issues, seasonal work)
1. Dependence on referral networks (schools, GPs, social prescribers, CAB, housing teams)
1. A mix of Trussell Trust and independent food banks (different parcel lengths, voucher systems, local rules)
These differences mean food bank case studies must be broad, holistic and very carefully anonymised.

3.2 All the Services Cornwall Food Banks Offer (Tick-List)
This becomes a universal checklist used in every story. It ensures volunteers and staff automatically think beyond “someone got a food parcel”.
Tick-list includes:
1. Food parcels (3-day / 7-day / month-long)
1. Repeat support or emergency-only model
1. Welfare rights, debt advice, financial inclusion
1. Fuel/energy support
1. Clothing, bedding, furniture
1. Crisis grants / hardship funds
1. Warm spaces, community hubs
1. Listening / pastoral support
1. Partner referrals (CAB, schools, GPs, social prescribers)
1. Delivery / remote rural support
1. Multi-agency safeguarding support
Why this matters: It helps tell the full story of how food banks support people — not just with food but with money, energy, housing, confidence, stability and wider wellbeing.

3.3 Step-by-Step Process (Staff & Volunteer Workflow)
1. Spot potential stories – Look for people who have experienced change or used multiple services.
1. Obtain consent – Use the consent model in Section 2 and store securely.
1. Ask 3–5 guided questions – Trauma-informed, gentle, non-probing.
1. Write the story using the template – Use the Before → During → After → Long-Term structure.
1. Anonymise & review – Follow Section 2’s checklist.
1. Approve and store securely – Consent + anonymised story saved appropriately.
1. Share selectively – Volunteers, donors, funders, advocacy — depending on purpose.

3.4 The Full Case Study Template
The template includes:
1. Headline outcome
1. Background (Before)
1. Support provided (During)
1. Difference made (After)
1. Long-term change
1. Advocacy message
1. Services used tick-list
(This section in the guide prepares the reader before they use the full case study template.)

3.2 Example Case Studies
The toolkit will include 3–4 anonymised examples drawn from real Cornish contexts, such as:
1. Advice/welfare rights success
2. Family stabilisation
3. Housing or energy support
4. Seasonal/zero-hours work
5. Older person in a rural setting
These examples demonstrate anonymisation, narrative flow, and how to adapt stories for different audiences.
This section explains exactly what goes into each part of a Food Bank case study. It aligns with the Information-Gathering Template and includes trauma-informed guidance at every stage.

[bookmark: Section4]4.0 Creating a Case Study using Trauma-Informed Practice (Always Apply Before and During Case Study Collection)
4.1 Before You Start: What Not to Include (Quick Safety Check)
To keep people safe, respected and fully anonymised, do not include:
1. Exact ages (use “in their 40s”, “school-aged children”).
1. Exact locations (no hamlets, estates, small villages).
1. Exact dates or times of events.
1. Specific job roles that identify someone (“the only GP in town”).
1. Highly personal or traumatic details unless the person freely volunteers it.
1. Medical or mental health conditions that are not essential to the story.
1. Names of partners, children, workplaces or agencies unless generic (“school”, “health visitor”, “CAB”).
If in doubt: leave it out or generalise it.
Before You Begin: Consent Reminder
Always make sure you have consent before collecting or writing a case study. Use the wording in Section 2.3 and store consent securely. People can withdraw consent at any time, and withdrawing consent must stop future use of the story.
Trauma-informed practice means recognising that many people who use food banks may have experienced difficult, frightening or overwhelming events. These experiences can affect how someone talks, remembers, reacts, or feels. 
When gathering or writing case studies, being trauma-informed means:
Create safety
Use calm, warm, non-judgemental language and a gentle tone.
Avoid pressure
People choose what to share. They can pause or stop at any time.
Respect feelings
Notice signs of distress. Offer breaks. If needed, stop completely.
Avoid triggering details
Do not ask unnecessary personal, traumatic, or painful questions.
Protect dignity
Focus on strengths, resilience and what the person did, not shortcomings.
Share control
Let the person guide what they want to say and how it is told.
Prioritise anonymity
Remove details that could identify or re-traumatise someone.
In case studies, trauma-informed practice means:
1. Use broad, human-centred descriptions
1. Never probe into traumatic history (abuse, violence, self-harm, etc.)
1. Edit quotes lightly ONLY to remove identifying information
1. Avoid implying blame or personal failure
1. Focus on experiences, not on biography or labels
4.2 Headline Summary (Internal Use Only, If Appropriate)
Purpose:
A brief internal-only overview (2–3 sentences) describing the main change experienced. This helps staff quickly understand the story before reading detail.
Prompts:
1. What was the single biggest difference our support made?
1. Which service(s) contributed most to this change?
1. Can the “before → after” be summarised in one sentence?
Trauma-informed guidance:
1. Use neutral, respectful language
1. Avoid framing the person’s starting point in a judgemental way
Example:
“After receiving energy support and welfare rights advice, X’s heating was restored and their income increased enough to stop needing emergency food.”

4.3 The Situation for the Person We Support (Before)
Purpose:
Describe the situation that led them to the food bank. Focus on experience, not biography.
Prompts:
1. What challenge were they facing (benefit delay, insecure work, unexpected bill, relationship breakdown, illness, caring responsibilities)?
1. How was the situation affecting daily life (food, heat, stress, debt, isolation)?
1. What made them seek help now?
1. Is this a first visit or repeat visit to the food bank?
Trauma-informed guidance:
1. Do not ask for details of trauma, violence, abuse, or distress
1. Let the person choose what they want to share
1. Use broad, non-identifying descriptions
1. Avoid any details that risk re-traumatisation
Examples:
1. “X was struggling to afford food after their hours at work were cut during the off-season.”
1. “A parent in West Cornwall who had been skipping meals so their children could eat.”

4.4 Support Provided (During)
Purpose:
Capture all forms of support accessed — not just food.
How to write the narrative:
1. Write in chronological order
1. Combine a short paragraph with the tick-list
1. Note any partner agencies involved
1. Include follow-up support where relevant
Narrative prompts:
1. Which services did they use?
1. How did staff or volunteers help?
1. Were partners involved (CAB, GP, school, social prescriber)?
1. Did we provide ongoing calls, energy support, warm hub access, crisis grants?
Trauma-informed guidance:
1. Avoid implying blame or failure (“they didn’t manage money well”)
1. Focus on actions the food bank took, not shortcomings
1. Maintain dignity and respectful tone
Example narrative:
“The food bank team provided an emergency parcel and referred X to our on-site adviser. They received help to challenge a benefits decision, plus a fuel voucher so they could heat their home. Volunteers checked in weekly until the appeal was resolved.”
Checklist (tick all that apply):
1. ☐ Emergency food parcel (3-day / 7-day / month-long)
1. ☐ Follow-up support
1. ☐ Benefits/financial advice
1. ☐ Debt support
1. ☐ Fuel/energy support
1. ☐ Furniture/bedding
1. ☐ Crisis grant
1. ☐ Warm hub / café
1. ☐ Listening / pastoral support
1. ☐ Delivery service
1. ☐ Partner referral (school / GP / CAB / social prescriber)
1. ☐ Other: ___________________________

4.5 Immediate Difference Made (After)
Purpose:
Capture the practical and emotional changes that happened right after support.
Prompts:
1. What changed immediately (food, heat, safety, stability)?
1. Did income increase or debt decrease?
1. Was a crisis prevented?
1. Did they feel safer, less anxious, more hopeful?
Trauma-informed guidance:
1. Avoid language that suggests “success” requires perfection
1. Recognise emotional experiences without judgement
1. Keep statements respectful and strengths-based
Examples:
1. “X no longer needed to borrow money for food.”
1. “Their Universal Credit issue was resolved, increasing income by £90/month.”
1. “X reported feeling less isolated and more hopeful.”

4.6 Longer-Term Impact (Stability & Future Confidence)
Purpose:
Describe how things changed over time and whether that change feels stable.
Definition:
Stability means daily life is safer, more predictable, and less crisis driven.
Prompts:
1. Has their need for parcels reduced or stopped?
1. Are housing, income or employment more secure?
1. Do they feel more able to cope with challenges?
1. Are they connected with community groups, warm hubs, school or work?
Trauma-informed guidance:
1. Avoid framing long-term impact as “success vs failure”
1. Recognise progress in context
1. Do not shame or judge continued need
Examples:
1. “X has not needed further food support for three months.”
1. “They now attend the warm hub weekly, building social connections.”
1. “X says they feel more in control of their finances.”

4.7 Optional Quote (In the Person’s Own Words)
Purpose:
Capture a safe, short quote that reflects the person’s voice.
Prompt:
“Is there anything you’d like to say in your own words about the support you received?”
Trauma-informed guidance:
1. Edit ONLY to remove identifying details
1. Do not alter the person’s tone or intention
1. Avoid including distressing personal history
Example quote:
“Having food in the house took a huge weight off my shoulders.”

4.8 Advocacy Message (Optional)
Purpose:
Used when sharing the case study with councils, MPs, health partners, funders or Trussell Trust.
Links one story to wider structural issues.
Prompts:
1. What wider issue does this highlight (benefit delays, housing, rural isolation, seasonal income)?
1. What change is needed so others don’t face the same crisis?
Example:
“This story highlights how seasonal work patterns in coastal areas can leave families vulnerable during winter.” Reliable local hardship funds and accessible advice services are crucial.”


[bookmark: Section5] 5. Optional Tools & Resources
These resources support Food Banks who want additional materials to complement the core Case Study Guide. They are not required for day‑to‑day case study collection

5.1 Downloadable Templates
These will be available on the Transformation Cornwall website (Word and PDF formats), and Food banks may digitise the Case Study Template (e.g., as a Microsoft Form) if preferred.”
1. See Annex A: Consent Form

1. See Annex B Case Study Template (Food Bank Edition)
Includes the full structure (Before → During → After → Long‑Term Impact → Advocacy), interview prompts, tick‑lists, and anonymisation reminders.
1. Plain‑English wording; tick‑box or signature options; aligned with Section 2.

5.2 Example Case Studies (Optional)
Food banks may wish to review anonymised examples showing different support pathways. These help demonstrate:
1. Advice/welfare rights success
1. Family stabilisation
1. Housing or energy support
1. Seasonal or zero‑hours work insecurity
1. Older person in a rural area
These examples help staff understand anonymisation, narrative flow, and how stories adapt for volunteers, donors, funders, and advocacy.

5.3 Partnership Map (Optional)
A simple downloadable graphic showing typical referral partners (CAB, schools, NHS, housing teams, churches, social prescribers, local authority services).
This is optional and useful only for staff who wish to understand or reference how people reach the food bank when drafting case studies.

5.4 Optional Training Resources
These optional training aids may support teams wishing to deepen confidence in case study collection:
1. Short video: “How to collect a case study safely”
1. Script for introducing the idea to clients
1. Role‑play examples (good practice and common mistakes)
1. A3 wall poster summarising key dos and don’ts
These materials are optional enhancements; the core guide already provides all required guidance


[bookmark: Section6]6. Using Case Studies for Different Audiences
This section helps staff tailor a single case study for different purposes while keeping anonymity and safety intact. These uses are optional but often valuable.
6.1 Volunteers
Stories for volunteers should emphasise encouragement, impact, and the difference their time makes.
Focus on:
1. warmth and welcome
1. key moments of connection (listening, practical help)
1. small but meaningful changes (“someone cared”)
1. hope and dignity
Typical format:
1–2 short paragraphs or a single quote.

6.2 Food Donors (Churches, Schools, Public)
Stories for food donors should link donations to real, positive impact.
Focus on:
1. how a parcel provided stability for several days
1. the specific items that mattered (milk, cereal, toiletries)
1. family or individual safety
1. gratitude expressed anonymously
Typical format:
Short paragraph or bullet-point “impact snapshot”.

6.3 Financial Donors & Grant Funders
Funders need evidence of outcomes, not just services delivered.
Focus on:
1. change in circumstances
1. income gains
1. debt managed/written off
1. reduced need for parcels
1. wellbeing improvements
1. quotes that show emotional impact
Include numbers where possible:
1. benefits corrected
1. money saved
1. fewer parcels needed
1. reduced crisis episodes
Typical format:
A full 1-paragraph story within the “Difference Made” and “Long-Term Impact” framing.

6.4 Advocacy & Systems Change (MPs, Councils, NHS)
These audiences need short stories linked to wider structural issues.
Focus on:
1. the pattern behind the story
1. relevant local pressures (seasonal income, rural isolation, housing conditions, benefit delays)
1. clear policy or system implications
1. what would prevent similar crises in future
Typical format:
2–3 sentence vignette + 1–2 lines of analysis.

6.5 Key Reminder
The same case study may be adapted for different audiences:
1. shorter
1. longer
1. more data-focused
1. more relational
But the core anonymised story must remain the same.
Top of Form
Bottom of Form
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