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ANNEX B:  Food Bank Case Study – Information Gathering Template (Draft)

Created by: Rosaleen Allcott, Transformation Cornwall Consultant V3 23 11 25
1. CONSENT REMINDER: Consent must be obtained before completing this template (Toolkit Section 2).
2. WHAT NOT TO INCLUDE: Exact ages, villages, workplaces, dates/times, medical or traumatic detail, names of partners/children (Toolkit Section 4.1).
3. Use trauma‑informed practice: be gentle, avoid pressure, avoid unnecessary detail, stop if distressed (Toolkit Section 4.0).

	Section
	Purpose & Prompts
	Notes / Information Collected

	Purpose of this case Study: What is its focus (Section 1)
	
	

	Internal Change Summary (Optional)
(Section 4.2 in Toolkit)
	Summarise the main change in 2–3 sentences.
Not for external use.
Prompts:
• Key change?
• Which services mattered most?
• Before → after summary?
	

	Situation Before (Section 4.3)
	Describe what was happening BEFORE support.
Prompts:
• Crisis or challenge?
• Impact on life (food/heat/emotions)?
• Why now?
• First-time or return visit?
Trauma-informed: Use broad descriptions.
	

	Support Provided (Section 4.4)
	Describe support received, in chronological order.
Prompts:
• What did staff/volunteers provide?
• Advice, energy help, furniture, community support?
• Partners involved?
Instruction: Link to Internal Summary.
	

	Services Used (Section 3.2)
	Tick all that apply:
☐ Food parcel (3/7/day/month)
☐ Follow-up support
☐ Benefits/financial advice
☐ Debt support
☐ Fuel/energy support
☐ Furniture/bedding
☐ Crisis grant
☐ Warm hub/café
☐ Listening/pastoral support
☐ Delivery service
☐ Partner referral (school/GP/CAB/social prescriber)
☐ Other: ______
	

	Immediate Difference (Section 4.5)
	Describe immediate changes.
Prompts:
• Feeling safer/less anxious?
• Food security regained?
• Income/debt improvement?
• Crisis prevented?
	

	Long-Term Impact (Section 4.6)
	Describe sustained change.
Definition: Stability = life safer, predictable, less crisis-prone.
Prompts:
• Reduced parcel need?
• Stable income/housing?
• New routines (warm hub/community)?
• Improved confidence?
	

	Optional Quote (Section 4.7)
	Short anonymised quote.
Ask: “Anything you'd like to say in your own words?”
Edit only for anonymity.
	

	Advocacy Message (Optional) (Section 4.8)
	Prompts:
• What wider issue does this show?
• What prevents future crises?
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