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Case study - 5

India has always lagged behind in the manufacturing sector, primarily due to

factors such as a scarcity of skilled manpower, lack of entrepreneurship, and an
absence of a favourable climate to attract FDI. As a result, the country has
remained heavily reliant on imports. This dependence extends to the electronics
and semiconductor sector as well. The sector is of critical importance for India's
present and future, especially in light of Industry 4.0 developments such as the
Internet of Things (IoT), Artificial Intelligence, and driverless vehicles. These
technologies have the potential to completely transform India’s economic
landscape. Currently, India imports the majority of its semiconductor chips,
which poses significant risks. Economically, it drains foreign exchange reserves
and makes electronic devices like laptops and mobile phones unaffordable for
the average citizen. From a security perspective, importing such critical
components can expose sensitive national data to external threats.

In this backdrop, a global conglomerate named KnewtonTronix is planning to

set up a manufacturing plant for electronic and semiconductor devices in India.
After rigorous vetting, India has been shortlisted as the final destination due to
its strategic geographical location, demographic dividend, and skilled IT
workforce. However, KnewtonTronix has stipulated certain prerequisites such
as affordable electricity, free land, robust road connectivity, and port facilities.
Pranav, the Secretary of the concerned ministry, 1s overseeing this investment
project. Multiple states have submitted proposals, and Pranav, after an objective
evaluation, has shortlisted State A. It meets all the criteria laid out by the
company — it is geographically suitable, has ample skilled manpower, and the
Chief Minister has committed to offering additional incentives such as housing,
uninterrupted electricity, and water supply.

However, Pranav receives an order from the Minister of his Ministry, who is

also a senior cabinet member, instructing him to manipulate the evaluation
report in favour of State B, which is going to polls in a month. The minister
believes that announcing such a high-profile investment will give his political
party a significant electoral boost.

But State B is entirely unsuitable for such a project. Pranav is convinced that the

plant will never take off there, and its failure will severely damage India’s
global reputation as a destination for manufacturing investments. It would
jeopardize the ease of doing business and could mean missing the Industry 4.0
revolution altogether.

The Minister further threatens Pranav with transfer, harassment, and scrutiny by
anti-corruption agencies if he does not comply.



A. Discuss the options available to Pranav.
B. What course of action should Pranav adopt?

(20 marks) (Write in 250 words)

Case Study 6

You are the CEO of the Delicious Cola Company, a major multinational

corporation. The company's forte is in manufacturing soft drinks and fruit
juices. Delicious Cola currently holds the number one position in the country in
terms of market share and revenue generated in the soft drinks and fruit juices
segment. However, it is in close competition with another global leader, Tasty
Cola, which is currently ranked second in the country. Both companies have
heavily invested in India by setting up manufacturing and bottling plants, as
well as research and development facilities. The competition is so fierce that
even if an employee of one company is seen consuming a product of the rival
company, they are terminated immediately. There is also an ongoing fierce
battle on social media and television advertisements between the two.

The Cricket World Cup, to be held in India, is just a few weeks away. To

capitalize on this major event, Tasty Cola has launched a new product called
Tasty Cola Blue, themed to match the Indian cricket team's jersey. A market
research report commissioned by Delicious Cola suggests that Tasty Cola Blue
will be a super-hit product and will likely make Tasty Cola the market leader in
India, displacing Delicious Cola. In response to this report, the promoters and
founders of Delicious Cola decide overnight to launch a new product called
Delicious Cola Rush BLU to counter Tasty Cola Blue and aim to bring it to
market within five days. A delay would result in losing market share during the
World Cup season and potentially losing the top position to Tasty Cola.

The R&D unit of Delicious Cola prepares the syrup required for manufacturing

Delicious Cola Rush BLU, and production begins immediately. Two days
before the launch, you, as the CEO, inspect the product and find that the reports
indicate a high level of pesticides in the soft drink. You raise this issue with the
promoters and founders, but they insist that production cannot be halted now.
They argue that halting the launch would almost certainly result in losing
market leadership to Tasty Cola. To compensate for losses, the company might
have to shut down some plants and lay off 15% of the 100,000-strong
workforce. The promoters further justify the situation by pointing out that the
contamination is due to pesticide-laden water supplied by the local government.
They argue that the company’s fruit juices remain a hallmark of quality and
purity, and reassure you that the Delicious Cola Rush BLU soft drink issue will
be managed discreetly. They say the food safety authorities can be handled and



the issue will never become public. Moreover, they contend that the pesticide
content does not cause immediate health issues. However, you are aware that
the pesticides present in the soft drink, although not causing immediate health
effects, could have severe long-term consequences, including the potential to
cause cancer in individuals who consume it regularly over the next 1015 years.

A. What are the ethical dilemmas involved?

B. Who are the stakeholders in this case?

C. What are the stakes of the stakeholders? Rank the stakes according to
their importance.

D. What are the options available to you?

E. What will be your course of action?

20 marks (Write in 250 words)
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Our Toppers & Testimonials

Abhinandan Gaurav Singh

(Public Administration)

4 N
Thank you, Monish Sir, For your consistent guidance. Your daily feedback on my
GS 2 and GS 4 answers helped me identify gaps and improve steadily. Greatful
For your time and support.

- Madhav Agarwal, AIR 16
o J

4 )
Expressing my gratitude to Monish Sir. | wrote daily GS 2 and GS 4 answers
before prelims under his guidance. It helped me to identify mistakes early
on.

- Suramya Sharma, AIR 281
. J
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given by Sir on my answer copies with detailed feedbacks helped me a Iot. |
thank Sir For my success.

- Gaurav Singh, AIR 859
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