Beyond the Agenda:

Engagement, Elegance, and thé'Silent Barrier
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CLAIMING CULTURAL FLUENCY - WHERE THE NARRATIVE FALLS SHORT

Stakeholder Complications

Using “Western” Coro :

Strategic Plans That xlgnore Local Priorl i

Relying on Dormant or Superfici
Assuming National-Level Pol|0|es Applﬁnlformly
_— S
Over-Reliance on Translators Without Cuttural Mediation

Formal Me ithout Established Trust or Informal Rapport
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THE COMPLEXITIES AND POTENTIAL PITFALLS OF INCENTIVE-BASED SOLUTIONS

Policy Instruments

A Vietnamese township has taken decisive
action to combat a rat plague by offering

cash rewards for dead rat tails.

Despite its good intentions, this policy has
unintended consequences, as some
residents have started breeding rats to

profit from their reproduction.
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BMW CHINA'S ACCELERATING THE E-MOBILITY REVOLUTION

Bold Leadership

2015 - Incentivicing Drawbacks:

* Initially developed a pilot program to promote E-Drive ratios
in Chinese cities using PHEV vehicles, while continuing to
accommodate combustion engine usage during the
transition phase

* The program suggests incentivizing electric driving within
cities with a payment of 1 RMB/km while penalizing
combustion engine use with a charge of 1 RMB/km.

* The creativity of individuals when it comes to incentives is
noteworthy:

* Forinstance, some drivers save on parking fees by circling the
city to take advantage of the E-Drive commuting incentives
along with free charging

Reference: VIGERES - Sebastian Frey: Research Data & Syllabus: Policy-Making in China, China's Governance, Leadership, Career Development
BMW China E-Benefit 2016 PUBLIC SPEECH AT "2nd ¢ on Shanghai"
https://www.youtube.com/watch?v=947VeQPrHzM

USING E-ZONE OPERATING STRATEGY AND E-BENEFIT
FOR CITY TOLL BILLING.
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PHEV operating
Auto eDrive Mode
Saving battery power for inner city

Entering eZone

How to activate eDrive Zones in your BMW
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ALIGNMENT REQUIRES MORE THAN POLICY — IT DEMANDS PERSPECTIVE

Early Engagements

“strategic patience”

: . doesn’t mean passivity
* Many people only recognize the urban environmental
protection prize for BMW China created by Wang Gang,

but the nuances behind that success have opened doors

« BMW China effectively utilizes two key engagement
tactics principles to build policy-makers' trust.

* Although the pilot programs in Shenzhen, Shanghai, and
Beijing have not been implemented nationwide, the
engagement and insights gained from collaborating with
institutions and the government have informed broader
policy dialogues

it means active listening
& adaptive positioning

- Sebastian Frey: Research Data & Syllabus: Policy-Making in China, China’
BMW China E-Benefit 2015 to 2016 PUBLIC SPEECHES in Shanghai, Shenzhen etc.
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HOW CAN EU FIRMS MOVE FROM CULTURAL FLUENCY TO INSTITUTIONAL EMPATHY IN CHINA?*

(1

The key isn’t in the message,

but in the method of delivery

b b

Sebastian Frey

info@Vigeres.com
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BEYOND THE TABLE — HOW STRATEGIC ENGAGEMENT SHAPES OUTCOMES

Conclusion

Engagement Is a Long Game, Not a Transaction
Success in China is not won through meetings or market entry alone —
it’s earned through sustained, adaptive presence and mutual value creation

Narratives Must Be Co-Created, Not Imposed

European actors must move beyond exporting models and instead co-develop
frameworks that resonate with China’s evolving priorities

From Cultural Fluency to Institutional Empathy
Understanding language and customs is not enough.
True influence requires grasping how Chinese institutions think, evolve, and make decisions

Strategic Patience Is a Competitive Advantage
China rewards those who stay the course. Short-term wins are often illusions;
long-term alignment builds real leverage

:  VIGERES - Sebastian Frey: Research Data & Syllabus: Policy-Making in China, China's Governance, Leadership, Career Development
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ENGAGEMENT REIMAGINED — EUROPE’S STRATEGIC IMPERATIVE IN CHINA

Recommended Way of Action

Bl Standardization is more than a mere committee issue; it demands a variety
of perspectives. We must move beyond reducing it to geopolitical concerns
to realize its potential and impact fully.

B The EU can enhance its research and innovation initiatives by leveraging
China's outstanding policy-making for large-scale commercialization, a
strategy that has proven highly attractive to investors.

B The JV barrier should aim to ensure JVs deliver tangible R&D and
measureable manufacturing outcomes.
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PRESENCE IS NOT POWER — HQ'S TRUST, TIMING, & "THE POWER OF HOW"

Recommended Way of Action

m: Develop strategic patience; relocating R&D reflects short-term thinking.
Carefully assess your situation; not all enterprises are like VW in Hefei

= Recent hirings are showing to oversee that Chinese language is not cultural
fluency, oerational excellence experience does not necessarily mean
success, and Chinese returnees face similar challenges in navigating
institutional sentiment

=i Sponsoring advisors as an extension of your leadership in China enhances
competence, fosters empathy, and offers long-term coaching. This support is
not a process measurable by sales or profits but is an investment in
sustainable competitiveness



* Copyright ©2025 VIGERES GmbH - Allrights reserved. Not for distribution, licensed matrial

TRUSTED LIASON FOR GOVERNMENT & INDUSTRY — NAVIGATE WITH PRECISION

VIGERES GmbH
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Accelerate Commercialization at Scale

Transform foresight technology into market-ready solutions

Bridge Policy & Practice

Deliver strategic guidance on regulatory and standardization frameworks
to foster trust and interoperability between EU and Chinese markets

Leverage Scientific Insights

Combine academic rigor with executive-level coaching to align innovation
strategies, deliver measurable outcomes, and inspire through high-impact,
research-driven lecturing
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