
Vendor & Specialty Service Matchmaking 
 
Ease & Prosper Consulting connects you with pre-screened, dependable vendors who share your 
standards for quality, professionalism, and accountability. From event services to property 
management, we ensure you have the right team in place to get the job done—efficiently and 
with confidence.

Full-Service Vendor Matchmaking — $1,500–$2,500 per engagement 
Complete vendor sourcing, screening, and coordination across multiple service categories. Ideal 
for one-time projects or event needs.

30-Day Pilot Engagement — $2,000-$2500
A short-term test period to experience our process firsthand. Includes vendor sourcing, 
scheduling, and budget alignment.

Vendor Onboarding & Transition Support — $2500-$1000 set-up fee
Contract coordination, vendor expectations setup, and scheduling integration for smooth long-
term operations.

Retainer Packages — $1,500+ /per month (up to 3 vendors)
Ongoing vendor management, performance check-ins, scheduling, and cost optimization for 
recurring needs.

Why Clients Choose Ease & Prosper 
• Continuous management ensures fewer disruptions and better outcomes. 
• Transparent reporting and measurable performance insights. 
• Flexible structure for short-term or recurring projects. 
• Professional oversight for every stage of operations.

Our Process 
• Conduct an operational review and define KPIs.
• Coordinate vendors, track deliverables, and manage communication
• Monitor performance and adjust strategies as needed.
• Provide monthly or project-end summary reports

Book Your Free 15-Minute Consultation 
Schedule a complimentary call to discuss your goals, timeline, and next steps. We’ll tailor a 
solution that fits your vision and budget.



Sean Holman Principal & Founder Ease & Prosper Consulting service@easeandprosper.com Office: (805) 
738-3318 | Direct: (805) 358-6143 https://easeandprosper.com Serving Southern California: Los Angeles • 
Ventura • Santa Barbara • Orange County • Riverside • San Bernardino • Ease your process. Prosper with 
purpose.
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