
Business Management & Operational Oversight 
 
Beyond vendor sourcing, Ease & Prosper provides comprehensive business and operational 
oversight to ensure ongoing success. We monitor performance, manage budgets, and maintain 
clear communication between all stakeholders.

Project-Based Oversight — $2,000–$3,500 per project 
Ideal for event-specific or seasonal management projects requiring coordination, oversight, and 
vendor performance reporting.

Monthly Retainer Oversight — Base Retainer from $3,000/mo → up to 6 delivery 
days and 3 vendors; extra days $600/day; additional vendors +$250–$500/mo
Continuous vendor and operations management, including reporting, budgeting, and 
accountability tracking for long-term clients.

Add-On Services — $250–$300+ 
Contract review, site visits, photo documentation, or on-site coordination available as needed. 

Why Clients Choose Ease & Prosper 
• Flexibility to start small and scale as your needs grow.
• Pre-screened, high-quality vendors with proven track records.
• Time-saving coordination and accountability management.
• Priority access to vendor updates and partnership opportunities.

Our Process 
• Consultation to identify your goals and service needs.
• Vendor research, screening, and qualification.
• Coordination with selected vendors and your internal team.
• Ongoing performance tracking and communication management.

Book Your Free 15-Minute Consultation 
Schedule a complimentary call to discuss your goals, timeline, and next steps. We’ll tailor a 
solution that fits your vision and budget.

Sean Holman Principal & Founder Ease & Prosper Consulting service@easeandprosper.com Office: (805) 
738-3318 | Direct: (805) 358-6143 https://easeandprosper.com Serving Southern California: Los Angeles • 
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Ventura • Santa Barbara • Orange County • Riverside • San Bernardino • Ease your process. Prosper with 
purpose.


