
 

 

Impact Framework — Chapter Venezuela (Caracas) 2026 

The 2026 flagship chapter is structured around defined institutional KPIs across education, 

community activation, artist development, and governance capacity building. 

 

Core Impact Dimensions  

●​ Educational Activation: mediated sessions, schools engaged, toolkit adoption tracking 

●​ Community & Public Engagement: attendance metrics, local partnerships, media reach 

●​ Artist & Cultural Ecosystem Development: professional engagement, diaspora 

reconnection impact 

●​ Institutional & Governance Impact: structured reporting, ESG-aligned documentation, 

scalability roadmap  

 

Governance & Intellectual Property  

Exodus & Resilience retains authorship of the curatorial narrative, methodology, and chapter 

architecture. Institutional partners receive defined implementation and visibility rights under 

formal agreements. All collaborations operate under structured governance frameworks and 

compliance-ready documentation.  

 

Reporting & Accountability  

Each chapter concludes with a structured reporting package including financial transparency 

summaries, program documentation, audience metrics, governance documentation, and 

strategic recommendations designed for integration into institutional annual reporting 

frameworks. 

                 https://exodusandresilience.org/            partnerships@exodusandresilience.org           +34 717 103 666 
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