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Descriptions of main pillars



OUR MISSION
At the Enterprise Excellence Scheme (EES), our

mission is to inspire and empower businesses to

achieve exceptional standards of performance,

sustainability, and ethical conduct. Through

comprehensive evaluation and continuous

improvement, we aim to recognise and celebrate

excellence in quality management, environmental

stewardship, occupational health and safety, and

information security. Our commitment is to foster a

culture of innovation, transparency, and

accountability, ultimately contributing to the long-

term success and positive impact of organisations

worldwide.



The Quality and Management pillar of the Enterprise

Excellence Scheme (EES) focuses on evaluating and enhancing

the effectiveness of a company's quality management

practices. This pillar aims to ensure that businesses

consistently deliver high-quality products and services,

maintain robust management systems, and foster a culture of

continuous improvement.

PILLAR 1: QUALITY AND
MANAGEMENT



Key aspects of this pillar include:

Quality Assurance:  Assessing the processes and systems to

ensure that products and services meet predefined quality

standards and customer expectations.

1.

Quality Control: Evaluating the mechanisms for monitoring,

inspecting, and testing products and services to identify and

address any deviations from quality standards.

2.

Management Systems:  Reviewing the implementation and

effectiveness of quality management systems (e.g. ,  ISO 9001)

that provide a structured approach to managing and improving

quality.

3.

Continuous Improvement:  encouraging a culture of ongoing

improvement by identifying areas for enhancement,

implementing corrective actions, and leveraging feedback from

customers and stakeholders.

4.

Leadership and Governance: Assessing the role of leadership in

promoting quality, setting clear quality objectives, and ensuring

accountability throughout the organisation.

5.

Employee Involvement:  Evaluating the engagement and

involvement of employees in quality management processes,

including training, awareness, and participation in quality

initiatives.

6.

By focusing on these key aspects, the Quality and Management pillar

aims to help businesses achieve excellence in their operations,

enhance customer satisfaction, and drive sustainable growth.



The  Env i ronment  and  Sus ta inab i l i t y  p i l l a r  o f  the

Ente rpr i se  Exce l lence  Scheme (EES )  focuses  on

eva luat ing  and  recogn is ing  a  company ' s  commitment

to  env i ronmenta l  s tewardsh ip  and  sus ta inab le

prac t i ces .  Th i s  p i l l a r  a ims  to  measure  and  showcase

bus inesses '  ded ica t ion  to  reduc ing  the i r  env i ronmenta l

impact  and  p romot ing  sus ta inab i l i t y .

PILLAR 2:
ENVIRONMENT AND
SUSTAINABILITY



Key aspects of this pillar include:

Environmental Impact Reduction:  Assessing the measures taken

by the company to minimise its environmental footprint,

including energy conservation, waste reduction, and resource

efficiency.

1.

Sustainable Practices:  Evaluating the implementation of

sustainable practices within the company's operations, such as

the use of renewable energy sources, sustainable sourcing, and

eco-friendly materials.

2.

Compliance and Certifications: Reviewing the company's

adherence to environmental regulations and standards, as well

as the attainment of relevant certifications (e.g. ,  ISO 14001).

3.

Environmental Reporting:  examining the transparency and

accuracy of the company's environmental reporting, including

the publication of sustainability reports and disclosures.

4.

Innovation in Sustainability:  Recognising the company's

innovative approaches to sustainability, including the

development and adoption of new technologies and processes

that contribute to environmental excellence.

5.

By focusing on these key aspects, the Environment and

Sustainability pillar aims to help businesses achieve excellence

in their environmental performance, foster a culture of

sustainability, and contribute to the well-being of the planet.



The  Human Wel lbe ing  and  Work  Hea l th  and  Sa fe ty

p i l l a r  o f  the  Ente rp r i se  Exce l lence  Scheme (EES )

focuses  on  eva luat ing  and  enhanc ing  the  overa l l  we l l -

be ing  o f  cont rac to rs  and  employees  and  ensur ing  a

sa fe  and  hea l thy  work  env i ronment .  Th i s  p i l l a r  a ims  to

promote  a  ho l i s t i c  approach  to  employee  wel fa re ,

emphas i s ing  both  phys i ca l  and  menta l  hea l th ,  as  wel l

as  fos te r ing  a  cu l tu re  o f  sa fe ty  and  suppor t  w i th in  the

organ isa t ion .

PILLAR 3: HUMAN
WELLBEING & WORK
HEALTH AND SAFETY



Key aspects of this pillar include:

Employee Wellbeing: Assessing the initiatives and programs in place

to support the physical and mental health of employees, including

wellness programs, mental health resources, and work-life balance

initiatives.

1.

Occupational Health and Safety (OH&S):  Evaluating the effectiveness

of workplace safety policies, procedures, and practices to prevent

accidents, injuries, and illnesses.

2.

Safety Training and Education:  reviewing the training programs

provided to employees to ensure they are well-informed about safety

protocols, emergency procedures, and hazard prevention.

3.

Incident Reporting and Investigation:  Examining the processes for

reporting, investigating, and addressing workplace incidents and

near-misses to continuously improve safety measures.

4.

Health and Safety Compliance:  Ensuring that the company complies

with relevant health and safety regulations, standards, and

certifications  (e.g. ,  ISO 45001).

5.

Supportive Work Environment:  Evaluating the company's efforts to

create a supportive and inclusive work environment where employees

feel valued, respected, and empowered.

6.

Employee Engagement:  Assessing the level of employee engagement

and involvement in safety and wellbeing initiatives, including their

participation in safety committees and feedback mechanisms.

7.

By focusing on these key aspects, the Human Wellbeing and Work Health

and Safety pillar aims to help businesses achieve excellence in creating

a safe, healthy, and supportive work environment for their employees,

ultimately contributing to the overall success and sustainability of the

organisation.



The  In fo rmat ion  Secur i t y  p i l l a r  o f  the  Ente rp r i se

Exce l lence  Scheme (EES )  focuses  on  eva luat ing  and

s t rengthen ing  a  company ' s  in fo rmat ion  secur i t y

p rac t i ces  to  p ro tec t  sens i t i ve  da ta  and  ensure  the

conf ident ia l i t y ,  in tegr i t y ,  and  ava i lab i l i t y  o f

in fo rmat ion  asse ts .  Th i s  p i l l a r  a ims  to  measure  and

showcase  bus inesses '  commitment  to  robus t

cybersecur i t y  measures  and  res i l i ence  aga ins t  cyber

th reats .

PILLAR 4: INFORMATION
SECURITY



Key aspects of this pillar include:
Data Protection:  Assessing the measures in place to safeguard

sensitive data, including encryption, access controls, and data

classification.

1.

Risk Management:  Evaluating the processes for identifying,

assessing, and mitigating information security risks, including

regular risk assessments and vulnerability management.

2.

Security Policies and Procedures:  Reviewing the

implementation and effectiveness of information security

policies, procedures, and standards to ensure comprehensive

protection.

3.

Employee Training and Awareness:  Evaluating the training

programs provided to employees to raise awareness about

information security practices, phishing prevention, and safe

online behaviour.

4.

Compliance and Certifications: Ensuring that the company

complies with relevant information security regulations,

standards, and certifications (e.g. ,  ISO 27001).

5.

Third-Party Security: Assessing the security measures in place

for managing third-party vendors and ensuring their compliance

with the company's information security requirements.

6.

Continuous Improvement: encouraging a culture of continuous

improvement by regularly reviewing and updating security

measures to address emerging threats and vulnerabilities.

7.

By focusing on these key aspects, the Information Security pillar

aims to help businesses achieve excellence in protecting their

information assets, building trust with stakeholders, and ensuring

the resilience of their operations against cyber threats.



EES PROCESS

Self-declaring

Verification

Answer 25 questions on each
pillar 
Declare your answers to EES

Your answers are to be verified
and fact-checked.
You will be recommended for
EES Certification and Badge



1 2 3

Phase 1 Phase 2 Phase 3

Sign up and
Enroll for EES Complete your

questionnaire,
pay fees and

submit

Get verified,
receive your

EES Certificate

TIMELINE, FEES &
CERTIFICATION

EES Timeline

EES Fees

EES Impact

$499 Initial Verification and
Certification Fee
$199 Annual Keeping Fee

Reach hundreds of customers
showcasing your excellence



ENTERPRISE EXCELLENCE
SCHEME (EES)

Claim your EES 

www.eesweb.org

ees@eesweb.org


