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ANNA ECHOLS

TRANSFORMATIONAL PROGRAM MANAGER | AI-ENABLED SUPPLY CHAIN LEADERSHIP

336-420-8332
anna.echols3@gmail.com
www.anna-echols.com

linkedin.com/in/fanna-echols/

SUMMARY

Strategic leader with 15+ years delivering complex logistics and supply
chain programs in highly regulated, high-volume environments. Expert
in Al adoption, digital transformation, and cross-functional execution
across healthcare, government, and e-commerce sectors.

CORE COMPETENCIES

¢ Program & Project Management | Workflow Automation
* Reverse Logistics | KPI-Driven Strategy

* Team Leadership | Change Management

¢ Smartsheet, SAP, Oracle, Power Bl, SQL, Excel

SELECTED IMPACTS

V 60% efficiency gain across 14 sites via Smartsheet automation
/ Rolled out KPI-focused WMS for $225M supply chain program
 Delivered $20M+ revenue via end-of-life supply chain programs
/ Recovered $1.5M parts return savings through process redesign
/ GPT-based coaching tools scaled to 2,500+ users

CERTIFICATIONS

PMP | LEAN SIX SIGMA | GOOGLE PM CERTIFICATE

Let’s Connect

Open to sharing ideas on Al-driven project tracking, capability-building,
or operational strategy. Happy to connect at the Puget Sound PMI PDD
or online! Scan to Connect on Linkedin



