GETTING STARTED IS EASY

CONTACT US

Schedule a conversation

Receive a tailored proposal

Simple procurement process

Scheduled delivery

Shea Johnson LLC
Boston, Massachusetts
contact@mssheajohnson.com

(617)-308-6910
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Al TRAINING &
STRATEGY
SERVICES

Helping Government Agencies
Succeed with Artificial
Intelligence

WWW.MSSHEAJOHNSON.COM
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CHOOSE YOUR PATH TO

Al SUCCESS

BASIC PACKAGE: Al READINESS
JUMPSTART

What You'll Get

e Half-day Al concepts workshop

e 2-hour hands-on training session

e Al readiness assessment

e Quick-win opportunities identified

e Recommendations report

e Leadership presentation

o All materials provided at conclusion
e No ongoing commitments

"The Al Readiness Jumpstart gave our team a
clear understanding of how Al could help us
process forms more efficiently. Within two
weeks, we reduced processing time by 40%."

— State Agency Program Director

Al SERVICE PACKAGES FOR GOVERNMENT
AGENCIES

PREMIUM PACKAGE: Al ADOPTION
ACCELERATOR

What You'll Get

o Full-day adoption workshop

e Full-day hands-on training session

o Comprehensive readiness assessment
o Prioritized Al opportunities

o Adoption roadmap with timeline

o Strategy presentation to leadership

o All materials provided at conclusion

¢ No ongoing commitments

"The Premium package provided exactly what

we needed - practical training combined with

a strategic roadmap. Our department now has
a clear path forward."

— Agency Technology Lead

Business POC: Shea Johnson

e (617)-308-6910

. www.mssheajohnson.com

@ shea@mssheajohnson.com

UEI: UGY8Q88MU2J6

CAGE Code: 926A8

ENTERPRISE: COMPREHENSIVE Al
TRANSFORMATION

What You'll Get

Multiple tailored educational sessions
Advanced hands-on training program
Agency-wide Al strategy development
Adoption roadmap with metrics

Policy and governance framework
Budget planning assistance

Executive presentation

8-12 week timeframe

$25,000 - $45,000

BENEFITS FOR YOUR AGENCY:

Practical skills development
Clear strategic direction
Responsible Adoption

No ongoing commitments
Procurement friendly




