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MESSAGE FROM THE BOARD CHAIRPERSON:

Mrs. Regina Laboke

Dear Friends of OLOK Foundation,

Looking back on 2025, | am overwhelmed with gratitude.
OLOK reached remarkable milestones this year, including
the beginning the construction of the government-mandated
perimeter security wall, an essential project that prompted
thanks and praise for God’s abiding faithfulness to our
mission. The same seed of faith the Lord planted in the
hearts of our founders continues to blossom, while its roots
hold fast.

| am deeply thankful for each one of you. Your Generosity
has had un measurable impact, not only on the futures of
our 99 girls in our care, but on the entire community that
journeys with them each day.

At the begining of the year, the orphanage faced a
significant and urgent challenge. The government required
us to construct mandated security wall around the property
Without it, we risked losing our land to encroachers and more importantly, compromising the
safety and well being of the girls of OLOK

By God’s grace and through the steady fast support we were able to respond to this critical
need. Your generosity made it possible to move forward with the construction of the wall,
safeguarding not only the land but also the lives, dignity and the future of every girl in our
care.

For all the years we have been in existance, OLOK has clung to the promise of Gospel
of Mark 9:23: “Everything is possible for one who believes.” We continue to stand firm in
our mission, trusting the Lord to provide for every need. And we are not alone. Through
your faithful partnership, you demonstrate your belief in the God of the impossible and your
commitment to caring for vulnerable children.

The girls often say:
“Tell our friends in Canada that we are grateful, because they have given us opportunities
we never dreamt were even possible.”

| add my heartfelt thanks to theirs. Thank you for believing in a future where every girl
in our care can experience life in all its fullness. Your prayers, your generosity, and your
encouragement sustain this work and remind these girls that they are deeply loved by God
and by you.
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EXECUTIVE SUMMARY 2025 ANNUAL REPORT

Our Lady of Kibeho Orphanage Foundation

Canadian charity and Non-Government Organisation operating in Uganda. The

Foundation is dedicated to providing food, shelter, healthcare, education, and life
skills development to vulnerable orphaned girls. Most of the girls in OLOK’s care have lost
one or both parents, many due to HIV/AIDS and would otherwise face exploitation, abuse,
and extreme poverty.

Our Lady of Kibeho Orphanage Foundation (OLOK Foundation) is a registered

In 2025, OLOK continued to serve 99 orphaned girls, offering a safe, nurturing home
environment where they can heal, grow, and pursue their education with dignity and hope.

Mission and Vision

OLOK'’s mission is to ensure that orphaned and disadvantaged girls receive essential care
and access to quality formal education from primary through secondary levels, while fostering
culturally appropriate life skills and spiritual formation within a loving home environment.

Our vision is to see every girl in our care equipped for an independent, healthy, and purpose-
filled future, breaking cycles of poverty and vulnerability for generations to come.

2025 Highlights

Because of your generosity, 2025 was marked
by stability, growth, and renewed hope:

o Security & Protection: Construction
began on the government-mandated
perimeter security wall, ensuring the
safety of the girls in our care.

o Education: All girls remained enrolled
in primary and secondary education, with
strong academic progress and increased
mentorship support.

e Healthcare & Well-being: The qirls
received consistent medical care,
nutritious meals, and psychosocial support.

« Life Skills Development: Programs in
personal development, vocational skills,
and faith formation continued to prepare
girls for independence and responsible
adulthood.
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(2025 Highlights)
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YOUR IMPACT IN 2025

1. Providing a Safe and Nurturing
Home

Because of your faithful support, 99 qirls
experienced the security of a loving and
structured home environment in 2025. Your
generosity provided:

e Daily nutritious meals to support
healthy growth and child development.

« Safe and secure housing
« Clothing and essential personal items

« Consistent access to medical care,
including on-site nursing support

o Access to clean drinking water.

e Reliable power source which boosts
security.

In a context where many of these girls would
otherwise face exploitation, neglect, or
extreme hardship, your support has created
stability, dignity, and hope. Beyond meeting
physical needs, you have helped create a
home where each girl is known, protected,
and valued.

2. Investing in Education

Education remains the cornerstone of long-
term transformation. Through your contribu-
tions in 2025:

« School fees were partially paid for both
primary and secondary students

e Scholastic materials and uniforms were
supplied

e Academic mentorship and guidance
were provided

« Girls attended trusted partner schools
offering quality formal education
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These opportunities integrate literacy, nu-
meracy, character formation, and life skills
development, equipping the girls not only to
succeed academically but to grow into confi-
dent, capable young women.

Education is the most powerful pathway out
of poverty. Because of you, doors that once
seemed closed are now wide open

Education Dash Board (January -December 2025)

School Number of Girls
Mount of Olives College Kakiri

St. Edward High School

Spring Field Junior School
Total Enrollment

All the girls sat for the end of year exams in their re-
spective schools and all were promoted to the next

classes(grades)



The girls at OLOK and S.J.S want to share their gratitude and the real

impact of your support on their education in 2025:

“Because of your support, |
can go to school every day
and dream about becoming
a nurse. Your generosity
gives me hope.” — Nalwoga
Elizabeth 16

“Thanks to you, | have books,
uniforms, and teachers who
guide me. | can focus on
learning without worry.” —
Mirembe Precious 16

“l want to become a teacher
one day and help other |

children, just like you are "3
helping me.” — Nansubuga
Faith 15

“Education gives me
confidence. With your help, |
know | can achieve my dreams
and make a difference in

my community.” — Nakaketo
Sylvia, 14

These voices reflect the tangible difference your generosity
has made in the lives of the girls at OLOK.
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3. Strengthening Safety and
Infrastructure

In 2025, significant progress was made
towards meeting; government safety
requirements. A major milestone was the
construction of a protective perimeter wall
greatly enhancing security and safeguarding
the girls and staff in our care.

This critical step moves us closer to full
compliance while substantially improving
the protection, stability, and wellbeing of
everyone at Our Lady of Kibeho Orphanage
Foundation.

The accompanying photos reflect both the
scale of the project and the peace of mind it
now provides.

We extend our sincere appreciation to:
e Rotary Club of Edmonton Riverview
o Nathan O’Brien Children’s Foundation

« Catholic Women’s League - St.
Joseph’s Basilica Edmonton

e Rotary Club of Calgary at Stampede
Park

e« And generous donors who chose to
remain anonymous

Your support has made this achievement
possible.

4. Building Skills for the Future

Skill-Building and Sustainability Initia-
tives: In 2025, efforts to strengthen food
security and practical skills continued to
grow through the orphanage’s farm. Here,
the girls actively learn agricultural practices
while contributing to food production, gaining
hands-on experience that fosters responsi-
bility, teamwork, and independence.

These programs not only support the daily
needs of the orphanage but also equip the
girls with valuable skills that promote self-suf-
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ficiency and prepare them for a brighter,
more empowered future.

The girls planted and were able to harvest
Sweet potatoes, sweet cone, cassava,

beans . All these have helped in boosting
their nutrition.

5. Nurturing Faith and Spiritual
Growth

At OLOK Foundation, the girls came to us
with different faith backgrounds and its our
obligation to foster their beliefs. In 2025, the
orphaned girls were supported in deepen-
ing their faith through prayer, participation in
sacraments, and regular spiritual guidance.
These opportunities helped the girls devel-
op a sense of hope, purpose, and resilience,
while strengthening their moral and ethical
foundation.

Together, the girls gathered in prayer to lift
up their own needs, the needs of the orphan-
age, and the intentions of the generous do-
nors and supporters who requested prayerful
remembrance. This shared spiritual practice
fostered unity, gratitude, and a sense of be-
longing among the girls, creating a nurturing
environment where they can grow in faith
and character.



6. Health and Well-Being at OLOK

At OLOK Foundation, the health and well-
being of the girls is a top priority. In 2025,
thanks to the generosity of our donors, the
orphanage maintained a residence nurse to
attend to the medical needs of all the children,
including those living with HIV/AIDS.

The nurse, fully supported through donor
resources, ensures that every girl receives
timely medical attention, regular check-
ups, and compassionate care. Our sickbay
provided essential medicines and supplies,
allowing the nurse to respond immediately to
illnesses and minor injuries.

We extend our heartfelt gratitude to all
donors whose consistent support makes this
possible. Your contributions ensure that the

girls at OLOK receive professional, round-
the-clock healthcare, providing peace of

mind to the children and their caretakers.

7. Financial Stewardship

At OLOK Foundation, we remain deeply com-
mitted to responsible financial management
and transparency. Every dollar entrusted to
us directly supports the care, education, and
well-being of the girls.

Your continued engagement and generosity
ensure that essential services remain un-
interrupted, while also enabling long-term
planning with confidence. Thanks to your
support, we can maintain stability today and
build a sustainable, thriving future for the
girls in our care.

2026 SCHOOL FEES

No of Rate ($CAD) Terms / Total Amount in
Girls Semester (07.10)
1. Spring Field Junior School
Spring Field Junior School | P.3-P.7 60 [ 185.16 |3 33,328.8
2, St. Edward High School
St. Edward High School S.2 8 199.38 3 4,785.12
St. Edward High School S.3 199.38 3 4,186.98
Subtotal 15 8,972.1
3. Mount of Olives Kakiri
Mount of Olives Kakiri S 6 199.38 3 3,588.84
Mount of Olives Kakiri S.2 7 199.38 3 4,186.98
Mount of Olives Kakiri S.3 7 199.38 3 4,186.98
Mount of Olives Kakiri S4 4 199.38 3 2,392.58
Subtotal 23 14,355.38
Total School fees 99 girls in 2026 56,656.28
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LOOKING AHEAD TO 2026

As we look toward 2026, OLOK Foundation remains focused on
strengthening its impact by enhancing educational access, improving
physical security and facilities, and expanding sustainability efforts that
equip girls with the skills they need to thrive beyond the orphanage.

Our key priorities for 2026 include:

Completing critical safety infrastructure improvements to ensure
the continued protection of all girls and staff.

Securing full school fees payment for all 99 girls, ensuring
uninterrupted access to quality education.

Expanding life-skills and vocational preparation initiatives,
empowering girls for independence and self-sufficiency.

Collaborating with the community and supporters to build a
robust sustainability strategy, supporting a smooth transition for girls
as they leave the orphanage when that time comes.

Adopt modern ways of farming aimed at improved productivity and
ensuring food security at the orphanage.

-

—

CLOSING

2025 has been a year of growth, protection, and empowerment for the
girlsin our care. Every achievement, whether building safer infrastructure,
fostering practical skills, or supporting education, was made possible by
the generosity, trust, and commitment of our donors.

Thank you for standing with OLOK Foundation and

helping the girls move toward a safer, brighter, and

more self-sufficient future. Together, we continue to
make a lasting difference
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PERIMETER WALL PROJECT PROGRESS
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