
Hello! 

Thank you for being here. Today’s discussion will be about a job proposal for a Military 
Coordinator and Liaison. We feel that there is a need for this position at our company and 
we will explain why.
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This will be our topics of discussion.
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We currently have several challenges at our company. We employ a large military 
community. We are lacking in identifying exactly how many employees we do have and 
what capacity they are associated with our military community.

We are experiencing a turnover rate of 8% of employees overall and about 3% are military 
connected. We have approximately 65 open positions that require some specialized or 
more skilled experience. We currently work with 5 different military recruiting firms and at 
the present time, no one to coordinate all of them. We are also lacking in pairing up the 
resumes we receive with proper job openings. 

We are very good at recognizing our military connected employees but we repeat several 
of these recognition events throughout the year with little coordination.

Our communities went through the process to be proclaimed as a Yellow Ribbon 
Community much like our company is proclaimed a Yellow Ribbon Company yet we don’t 
collaborate with them on events or projects. There are several communities that are not 
proclaimed still support military members and our company.

Our current economic crisis and the recent pandemic issues have created a lot of stress to 
our employees. We do provide excellent services to our employees but we can do even 
more for our military community.  Having a central location for all of these resources and 
having someone in charge of it will help us immensely. 
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Our company has a rich history of supporting our military. We first made this apparent with 
our commitments to both World Wars. 
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We currently do a lot more to support our military connected employees. The number 
listed is an estimate. As stated before, we don’t have an accurate number of military 
members. 
Our Military Employee Resource Network is very active in our company. There is a solid 
base of employee engagement but the employees that are engaged are also doing full time 
positions within our company. 
The list of other contributions are items that you have previously approved and support. 
We are lacking in coordination of these items. 
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We are proposing a new position called Military Coordinator and Liaison. This position will 
be responsible for the items listed. We feel that creating this position will not only improve 
the morale of our military community but will make our company more marketable to 
military connected applicants. 
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Our qualifications are robust but we feel they will give us a robust applicant pool to choose 
from. 
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We feel that putting the Military Coordinator and Liaison under the Human Resources 
Manager will be a perfect fit. The HR department will be able to provide ample support for 
this position. 
Our current HR department is typically the first place an employee goes if they are having 
personal or professional issues. They are typically the first place that and employee goes to 
for resources. 
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Our budget is based on our current pay scales for the position of an HR Business Partner. 
We feel that the position we are proposing is parallel to a Human Resources Business 
Partner (HRBP). A HRBP falls under the Human Resources Manager. 

The benefits package is also based on 10% of the employee’s salary, which is an industry 
standard.  

Our hardware request is based on a laptop, extended monitors, keyboard, mouse and 
headphones. 
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Our timeline is broken down to place achievable goals and results. We do realize that this 
timeline may need to be adjusted but we feel this is fairly easy to achieve.
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Thank you for your time today. We are optimistic at the possibly of this position. At this 
time we are able to answer questions for you and will take any feedback you would like to 
offer. 
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