
JEPOA 09/27/2025 Board Meeting 
Agenda 

Location: 1028 Julian Estates Road (Marianne & Nick's) 
Time: 10AM 

1. Call meeting to order (ER) 
a. Changes/ additions to Agenda 

2. JEPOA 2025 Annual Meeting Minutes Approved via Email - Attachment 1 (ER) 

3. Treasurer's Report - Attachment 2 (MR) 
a. Balance Sheet as of 09/08/2025 
b. Profit and Loss as of 09/08/2025 
c. Profit and Loss Comparison 07/01/2025 - 09/08/2025 and 07/01/2024-

09/08/2024 
d. Liability Insurance Update 
e. Upcoming Audit 
f. Bank Change 

4. Committee Updates 
a. Road Committee and Roadside Maintenance-Attachment 3 (JM and RC) 

i. Gate Controller Update 
ii. Road Cleaning / Sweeping 

1 . Summer Weed Whacking (Board approval via email) 
iii. Road Repairs 

1. Additional Crack Fill and Hole Fill (Board approval via email) 
b. Fire / Fuel Break/ Safety Committee (NS) 
c. Website (NS) 

5. Continued Action Items 
a. Clarification of Emergency Rule Prohibiting Outdoor Fires 

6. New Business - Attachment 4 
a. Lot 32 - Request for Approval of Metal Roof 
b. Lot 26 - Request to Revise JEPOA CCRs to Reduce Minimum Rental 

from 30 days to 7 days 

7. Other Discussion 

8. Next Board Meeting (set date and location) 

9. Adjournment (ER) 



Attachment 1 

• JEPOA 2025 Annual Meeting Minutes 

Approved via Email 



Julian Estates Property Owners Association (JEPOA) 
July 26, 2025 Annual Meeting Minutes 

Location: Julian Town Hall, Downstairs Meeting Room 
Conducting the meeting: Elizabeth (Liz) Linch, Outgoing President 

1. Meeting Called to Order at 10:07 AM 
a. Those in attendance honored Mike Edinger, JEPOA former president, neighbor and 

friend . 
b. Owner self-introductions were made. In attendance were: 

Liz Linch (Lot 1), Nick Szeverenyi and Marianne Rochester (Lot 12), Jim McNally 
and Karen Wolfred (Lot 16), Eric Raimo (Lot 20), Rick Coates (Lot 17/18/19), Mark 
Sayed (Lot 34), Sandra Sladkey (Lot 5), Tom Spooner (Lot 15), Bob Dighello and 
Barbara Fryer (Lot 39), Mary Lou Jones (Lot 11), Joe Vehabzadeh (Lot 2), Luis 
Sandoval and Angelica Hirojos (Lot 26/27), Joe Cottingham (Lot 6), Margarito and 
Cathy Beltran (Lot 38), Cara Steele (Lot 31) 

c. The June 7, 2025 Board Meeting Minutes (previously approved via email) can be 
found on the JEPOA website. 

2. Treasurer's Report (Marianne Rochester) 
a. Marianne presented the following JEPOA financial reports: Balance Sheet (as of 

6/30/2025), Profit and Loss (7/1/24-6/30/25), and the Profit and Loss Comparison 
(7 /24 - 7 /25), and the JEPOA Budget for FY2025/2026. A 20% inflation factor was 
included in the 2025/26 Budget expenses. 

b. JEPOA will be transferring its bank account from Community Valley Bank to CHASE 
Bank. Once completed, Marianne will send out an email to Owners informing them 
of the new bank information and ability to pay our annual assessment dues by Zelle. 

c. California regulations (Davis-Sterling Act) require home I property owner 
associations to conduct certain due diligence for oversight of funds and financial 
assets. Therefore, JEPOA is required to do the following : 
i. Conduct an audit if annual income is greater than $75,000. With the increase in 

annual assessment dues, JEPOA exceeded that threshold last fiscal year and 
therefore will be completing an audit. 

ii. Prepare an Annual Budget Report and Policy Statement. This was completed, 
approved by the Board at the 6/7/2025 Board Meeting, and placed on the JEPOA 
website in the Owners' Documents folder. A Reserve Study is included in this 
report which highlights JEPOA's assets - mainly our roads and main gate. Full 
replacement of all roads is estimated to cost $2.2 million. Given that the JE 
roads are lightly traveled, that a significant portion of our roads have been fully 
replaced through the SDGE trenching project, the Reserve Study assumes a 30-
year life-span thereby calculating the need to reserve $70k per year over 30 
years for full replacement. 

d. Our annual POA fees are $2500 per lot due September 1, 2025. 

3. Committee Updates 
a. Road Committee and Roadside Maintenance (Jim McNally and Rick Coates) 

Jim gave an overview on current road activities and projected future needs. Our 
roads are our most valuable community asset with approximately 90% of our annual 
dues being accumulated for road maintenance and eventual replacement. Through 
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the SDGE trenching project, approximately half of the JE roads were replaced with 
new roads and are estimated to have a lifespan of 20+ years. The other roads not 
affected by the SDGE trenching 0N Incense Cedar, Keene Court, Wild Rose, Toyon 
Mountain Lane) are projected to need replacing in 8-1 O years. Therefore, we don't 
anticipate major road work for 7-1 O years. However, we will need to do periodic 
maintenance annually to maximize the roads' lifespan. This year's maintenance 
work cost approximately $5000. 

Rick has been in charge of roadside and gate maintenance. Rick reported that the 
main gate off Highway 79 is now working well following recent maintenance. 
Owners should contact Rick if they continue to have issues with their gate remotes. 
New updated remotes can be purchased for $35 each. 

Regarding our snow removal contract, Rick confirmed that there were no issues 
with service last season. He reported that all storm drain grates have been cleared 
of debris and the road surfaces recently steam cleaned and swept. 

b. Fire/ Fuel Break/ Safety Comm.ittee (Nick Szeverenyi) 
Nick reported that lot corners were marked (green dots on the road) to identify 
property boundaries and to help identify the lot number where potentially problem 
trees or related issues are located. Dead trees are a concern as they could fall and 
block the road and affect emergency exit access. Steve Spooner is working with 
Whispering Winds to address a dead tree. 

Last year JE was able to use the SDGE subsidized program to remove brush up to 
20 feet along our roads. Nick and Mary Lou spoke about the Julian Fire Safe 
Council's program to address defensible space up to 50 feet around a home I 
dwelling. Mary Lou reported on the free chipping service provided by the Fire Safe 
Council. Information on these programs will be provided on the JEPOA website. 
The Julian Fire Safe Council website is: https://www.bc-ct.org/jfsc. 

Nick and others spoke of our key fire safety issues/ protocol: 
• JE is in a high-risk fire area. JEPOA policy states that there are to be no outdoor 

fires on the property, unless it is a fireplace attached to the home. 
• Be careful when removing ash. Make sure there are no hot coals that could 

ignite. Use proper containers for storage / disposal. 
• Familiarize yourselves with our three emergency exits (maps and information is 

on the JEPOA website). All emergency exit gate locks can be opened with 
"8888", are marked "Julian Estates", and may be daisy chained with another 
lock. 

• Keep your trees and brush trimmed to ensure fire truck and emergency vehicle 
access. 

c. Website (Nick Szeverenyi) 
Nick provided a real-time demonstration of the JEPOA website which is 
www.JEPOA.org . The JEPOA Documents link holds three main folders titled 
Owners, Board Members, and Realtors. These folders are password protected to 
allow limited access and confidentiality. The "Owners" folder password is 
"JulianPie9236". Please do not share the password with non-owners. Our goal is 
to have information such as our meeting minutes, financial reports, CCRs, Bylaws, 
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policies, and other notifications available to owners on this site, easily accessible 
and timely. 

4. General Items 
a. Owner Data Sheet- Karen requested that owners make sure to keep their contact 

information current. Most communication is sent out via email and according to our 
bylaws and agreement, email it is the primary method for communication of JEPOA 
business. An updated Owner Data Sheet is posted on the JEPOAwebsite. 

b. Call for Volunteers - Jim requested that folks consider volunteering to assist with the 
Road and Fire/Fuel Break/Safety committees. At this point, most of the committee 
activity involves monitoring activities and contacting contractors/vendors as needed. 
A sign-up sheet was circulated (see attached) and the committee leads will contact 
individuals that indicated interest in joining a committee. 

c. Rattlesnake Season and Sightings - Several owners described rattlesnake 
sightings this year on their property, in the brush and on the roads. Recently, a 
person within JE required hospitalization after being bitten by a juvenile rattlesnake. 
It's recommended to use caution in the warmer months, especially regarding 
children or when working or walking in brush or hiking. 

5. Election Results (Sandra Sladkey, JEPOA Inspector of Elections) A quorum of 
ballots was counted on July 16th by Margarito Beltran and Jim McNally. Our Board of 
Directors and Officers are as follows: 
•• The two Board of Director 2-year terms (2025-2027): Charlie Linch and Nick 

Szeverenyi . (The third director seat is held by Steve Spooner whose two-year term 
goes another year.) 

• Our Officer terms are for one year onty (2025-2026) are: Eric Raimo - President, 
Marianne Rochester - Treasurer, and Karen Wolfred - Secretary 

The election results became effective immediately upon confirmation on 7/16/2025. 

6. Other Discussion / Items from the Floor 
a. Luis and Angelica Sandoval requested that the Board and JE Owners consider 

revising the CCR's to change the minimum property rental period from 30 days to 7 
days. This will be added as an agenda item for the next JEPOA Board Meeting on 
September 27th . 

b. Mary Lou requested that property owners are reminded of the 20-mph speed limit 
and the need to stay on the correct side of the road. 

c. Karen informed the group that Valerie Eddy, tenant in JE, asked to share 
information on her services as mediator and specialist for California Fair Plan and 
fire insurance. Interested parties should contact Valerie to learn more 
(www.PeaceOffers.com ). 

7. Next Board Meeting - September 27, 2025 at 1028 Julian Estates Road (Marianne 
and Nick's home). Reminder- all property owners are welcome to attend. With 
advanced notice, participation by phone might be possible. Please contact JEPOA 
Secretary in advance to learn if this is an option for the meeting. 

8. Meeting Adjourned at 12 noon. 
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DISTRIBUTION ACCOUNT 

Assets 
Current Assets 

Bank Accounts 

CNB - Brokerage (4301) 

CNB - Checking 

CNB - Money Market 
Community Valley Bank Savings 

Total for Bank Accounts 

Accounts Receivable 

Other Current Assets 

Total for Current Assets 

Fixed Assets 
Gate System- (Purch. 2000) 

Total for Fixed Assets 

Other Assets 

Total for Assets 

Liabilities and Equity 

Liabi lities 
Current Liabilities 
Accounts Payable 

Credit Cards 
Other Current Liabilities 

Total for Current Liabilities 

Long-term Liabilities 

Total for Liabilities 

Equity 
Unrestricted Net Assets 

Net Income 
Current Year lncrease(Decrease) 
Fund Balance - Begin. OF YR. 
Opening Balance Equity 

Total for Equity 

Total for Liabilities and Equity 

Balance Sheet 

Julian Estates Property Owner's Association 

As of June 30, 2025 

TOTAL 

205,403.44 

18,973.33 

5,065.20 
5,019.70 

$234,461.67 

$234,461.67 

6,885.00 

$6,885.00 

$241,346.67 

() 

0 

383,813.69 

-141,583.59 

-883.43 
$241,346.67 

$241,346.67 



DISTRIBUTION ACCOUNT 

Income 

Assoc Assessment 

2024-2025 Assessment 

Total for Assoc Assessment 

Federal Tax Refund 

Interest Income 

Investments 

Interest-Savings, Short-term CD 

Total for Investments 

Miscellaneous Revenue 
Payment Penalty 

Transfer fee 

Total for Income 

Cost of Goods Sold 

Gross Profit 

Expenses 

Accounting Fees 

Accounting/Tax Preparation Fees 

Bank Service Charge 

Books, Subscriptions, Reference 

Insurance - Liability, D and 0 
Legal 

Legal fees - Collection Work 

Legal Fees - General 

Legal Fees-Paving 

Total for Legal 

Main Gate Maintenance 
Main G ate Repair 

Operations 

Other Costs 

Office/General Administrative Expenses 

Total for Other Costs 

Other Types of Expenses 

Postage, Mailing Service 

Road Repair Project 

Road-consulting 

Road repair-repair 

Total for Road Repair Project 

Profit and Loss 

Julian Estates Property Owner's Association 

July 1, 2024-June 30, 2025 

TOTAL 

0 

102,125.00 

$102,125.00 

6.15 

211 .92 

0 

6,858.49 

$6,858.49 

210.00 
500.00 

50.00 

$109,961.56 

$109,961.56 

415.00 

1,765.00 

130.00 

525.59 
975.00 

0 
1,545.00 

2,205.00 

2,365.00 

$6,115.00 

326.00 
622.00 

566.38 

0 
142.81 

$142.81 

3,083.80 
236.02 

$218,179.88 
10,450.00 

120.00 

$228,749.88 



DISTRIBUTION ACCOUNT 

Taxes 

California Income Tax 

CA S1-100 Filing Fee 

IRS Tax amount 

Total for Taxes 

Weed Control & Abatement 

Total for Expenses 

Net Operating Income 

Other Income 

Other Expenses 

Net Other Income 

Net Income 

Profit and Loss 

Julian Estates Property Owner's Association 
July 1, 2024-June 30, 2025 

TOTAL 

0 

824.67 

35.00 

3,613.00 

$4,472.67 

3,420.00 

$251,545.15 

-$141,583.59 

0 

-$141,583.59 



Profit and Loss Comparison 

Julian Estates Property Owner's Association 

July 1, 2024-June 30, 2025 

DISTRIBUTION ACCOUNT TOTAL 

JUL 1 2024 - JUN 30 2025 JUL 1 2023 - JUN 30 2024 (PY) 

Income 

Assoc Assessment 

2024-2025 Assessment 

2022/2023 Assessment 
2023-2024 Assessment 

Total for Assoc Assessment 

Federal Tax Refund 

Interest Income 

Investments 

Interest-Savings, Short-term CD 

Total for Investments 

Miscellaneous Revenue 

Payment Penalty 

Transfer fee 

Document Prep Fee 

Total for Income 

Cost of Goods Sold 

Gross Profit 

Expenses 

Accounting Fees 

Accountingrrax Preparation Fees 

Bank Service Charge 

Books, Subscriptions, Reference 

Insurance - Liability, D and 0 
Legal 
Legal fees - Collection Work 
Legal Fees - General 
Legal Fees-Paving 

Legal Fees-Election 

legal--SDGE 

Total for Legal 

Main Gate Maintenance 

Main Gate Repair 

Operations 
Other Costs 

Office/General Administrative Expenses 

Total for Other Costs 

Other Types of Expenses 

0 
102,125.00 

$102,125.00 

6.15 

211 .92 

0 

6,858.49 

$6,858.49 

210.00 

500.00 

50.00 

$109,961.56 

$109,961.56 

415.00 

1,765.00 

130.00 

525.59 

975.00 

0 
1,545.00 
2,205.00 

2,365.00 

$6,115.00 

326.00 

622.00 

566.38 
0 

142.81 

$142.81 

3,083.80 

0 

625.00 

1,250.00 

50,625.00 

$52,500.00 

474.89 

0 
12,341 .74 

$12,341.74 

30.00 

528.28 

550.00 

$66,424.91 

$66,424.91 

360.00 

1,075.00 

120.00 

0 

2,100.00 

1,860.00 

1,100.00 

4,240.00 

$9,300.00 

490.00 

0 

242.82 

$242.82 



Profit and Loss Comparison 

Julian Estates Property Owner's Association 

July 1, 2024-June 30, 2025 

DISTRIBUTION ACCOUNT TOTAL 

Postage, Mailing Service 

Road Repair Project 

Road-consulting 

Road repair-repair 

Total for Road Repair Project 

Taxes 
California Income Tax 

CA S1-100 Filing Fee 

lRS Tax amount 

CA Form S1 -CID Filing Fee 

Total for Taxes 

Weed Control & Abatement 
Insurance - Dir & Officer Liab 

Insurance - General Liability 

Postage & Office Supplies 

Road Maintenance 

Snow Plowing 

Total for Expenses 

Net Operating Income 

Other Income 

Other Expenses 
Net Other Income 

Net Income 

JUL 1 2024 - JUN 30 2025 JUL 1 2023 - JUN 30 2024 (PY) 

236.02 

$218,179.88 

10,450.00 

120.00 

$228,749.88 

0 
824.67 

35.00 

3,613.00 

$4,472.67 

3.420.00 

$251,545.15 

-$141,583.59 

0 

-$141,583.59 

188.00 

$1 ,220.00 

$1 ,220.00 

0 
1,840.00 

4,661 .00 

40.00 

$6,541.00 

979.00 

1,753.00 

142.48 

3,285.00 

450.00 

$26,146.30 

$40,278.61 

0 

$40,278.61 



JEPOA BUDGET 2025-2026 
Assessment $2500/lot Actual Budget 

2024-2025 July 12025-

June 30 2026 

Assoc Assessment $99,000 $102,500 
Document Prep Fee (Estimated) $50 $200 
Interest Income (Estimated) $6,800 $6,000 

Payment Penalty $500 $0 

Miscellaneous nonrecurring income $210 $0 
TOTAL INCOME $106,560 $108,700 

Accounting/Tax Preparation Fees $2,180 $2,500 

Bank Service Charge $120 $120 

California Form 199 Filing Fee $35 $40 

California Income Tax $825 $1,050 
Insurance - Dir & Officer liab $975 $1,000 

Insurance - General Liability $908 $3,000 
IRS Tax amount $3,569 $3,000 
Legal Fees $4,570 $5,000 
Legal fees - Collection work $1,545 $2,000 
Main Gate Maintenance $418 $450 
Main Gate Repair $761 $900 
Other Costs $3,083 $400 
Postage, Mailing Service $236 $250 
Printing and Copying $0 $100 
Road Sweeping/Repairs/Consultant $17,000 
Weed Control/Other Road Maintenance $3,420 $3,500 
Snow Plowing $450 $3,000 
Roads $120 

Road Repair Consultant 

Expense $23,215 $43,310 
Estimated Inflation Factor FY 2025-2026 (20%) $8,662 
Total Expense $33,630 $51,972 
Net Ordinary Income $105,817 $108,700 
Net Income $82,602 $56,728 

ROAD REPAIR/MAINTENANCE PROJECT (FROM RESERVE) $218,180 
ROAD REPAIR CONSULTANT $10,450 

ROAD REPAIR PROJECT NON-RECURRING $228,630 

Reserve funds through 6/30/25 $230,000 
Road repair fund from assessments 2025-2026 $57,000 



Total Reserve 
Road repair spending estimated 2025-2026 
Remaining Reserve 

$287,000 

$287,000 
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Attachment 2 

• Balance Sheet as of 09/08/2025 

• Profit and Loss as of 09/08/2025 

• Profit and Loss Comparison: 

07 /01/2025-09/08/2025 and 

07/01/2024-09/08/2024 



DISTRIBUTION ACCOUNT 

Assets 
Current Assets 

Bank Accounts 

Chase Checking 

CNB - Brokerage (4301) 

CNB - Checking 

CNB - Money Market 
Community Valley Bank Savings 

Total for Bank Accounts 

Accounts Receivable 

Other Current Assets 

Transfer of money 

Total for Other Current Assets 

Total for Current Assets 

Fixed Assets 
Gate System- (Purch. 2000) 

Total for Fixed Assets 

Other Assets 

Total for Assets 

Liabilities and Equity 

Liabilities 
Current Liabilities 

Accounts Payable 

Credit Cards 

Other Current Liabilities 

Total for Current Liabilities 

Long-term Liabilities 

Total for Liabilities 

Equity 

Current Year lncrease(Decrease) 

Fund Balance - Begin. OF YR. 
Opening Balance Equity 

Unrestricted Net Assets 

Net Income 

Total for Equity 

Total for Liabilities and Equity 

Balance Sheet 

Julian Estates Property Owner's Association 

As of September 8, 2025 

Accrual Basis Monday, September 08, 2025 08:05 PM GMTZ 

TOTAL 

56,775.40 

205,817.42 
5,900.83 

5,085.21 

14.00 

$273,592.86 

-5,012.70 

-$5,012.70 

$268,580.16 

6,885.00 

$6,885.00 

$275,465.16 

0 

0 

-883.43 

241,751.24 

34,597.35 

$275,465.16 

$275,465.16 

1/1 



DISTRIBUTION ACCOUNT 

Income 

Assessment 

Assessments 2025-2026 

Total for Assessment 

Interest Income 

Investments 

Interest-Savings, Short-term CD 

Total for Investments 

Miscellaneous Revenue 

Program Income 

Member Assessments 

Total for Program Income 

Total for Income 

Cost of Goods Sold 

Gross Profit 

Expenses 

Accounting Fees 

Bank Service Charge 

Emergency Gate Repair 

Facilities and Equipment 

Property Insurance 

Total for Facil ities and Equipment 

Main Gate Maintenance 

Main Gate Repair 

Road Maintenance 

Road Repair Project 

Road repair-repair 

Total for Road Repair Project 

Weed Control & Abatement 

Total for Expenses 

Net Operating Income 

Other Income 

Other Expenses 

Net Other Income 

Net Income 

Profit and Loss 

Julian Estates Property Owner's Association 

July 1-September 8, 2025 

I 
Accrual Basis Monday, September 08. 2025 08:05 PM GMTZ 

TOTAL 

0 
43,250.00 

$43,250.00 

5.37 

0 

413.98 

$413.98 

0 

3,500.00 

$3,500.00 

$47,169.35 

$47,169.35 

76.00 

10.00 
798.00 

0 

500.00 

$500.00 

326.00 

426.00 

2,950.00 

0 

5,736.00 

$5,736.00 

1,750.00 

$12,572.00 

$34,597.35 

0 

$34,597.35 

1/1 



Profit and Loss Comparison 

Julian Estates Property Owner's Association 

July 1-September 8, 2025 

DISTRIBUTION ACCOUNT TOTAL 

Income 
Assessment 
Assessments 2025-2026 

Total for Assessment 

Interest Income 

Investments 
Interest-Savings, Short-term CD 

Total for Investments 

Miscellaneous Revenue 
Program Income 

Member Assessments 

Total for Program Income 

Assoc Assessment 
2024-2025 Assessment 

Total for Assoc Assessment 

Transfer fee 

Total for Income 

Cost of Goods Sold 

Gross Profit 

Expenses 
Accounting Fees 
Bank Service Charge 

Emergency Gate Repair 

Facilities and Equipment 
Property Insurance 

Total for Facilities and Equipment 

Main Gate Maintenance 
Main Gate Repair 
Road Maintenance 

Road Repair Project 
Road repair-repair 
Road-consulting 

Total for Road Repair Project 

Weed Control & Abatement 
Accountingffax Preparation Fees 

Books, Subscriptions, Reference 

JUL 1 - SEP 8 2025 JUL 1 - SEP 8 2024 (PY) 

0 

43,250.00 

$43,250.00 

5.37 

0 

413.98 

$413.98 

0 

3,500.00 

$3,500.00 

0 

0 

$47,169.35 

$47,169.35 

76.00 

10.00 

798.00 

0 

500.00 

$500.00 

326.00 

426.00 

2,950.00 

0 

5,736.00 

$5,736.00 

1,750.00 

Accrual Basis Monday, September 08, 2025 08:07 PM GMTZ 

0 

0 

89.98 

0 

2,511.32 

$2,511.32 

0 

0 

0 

10,000.00 

$10,000.00 

50.00 

$12,651.30 

$12,651.30 

65.00 

20.00 

0 

0 

412.00 

0 

1,450.00 

$1,450.00 

3,420.00 

765.00 

121.05 

1/2 



Profit and Loss Comparison 

Julian Estates Property Owner's Association 

July 1-September 8, 2025 

DISTRIBUTION ACCOUNT TOTAL 

Legal 
Legal Fees - General 
Legal Fees-Paving 

Total for Legal 

Postage, Mailing Service 

Taxes 
California Income Tax 

IRS Tax amount 

Total for Truces 

Total for Expenses 

Net Operating Income 

Other Income 

Other Expenses 

Net Other Income 

Net Income 

JUL 1 - SEP 8 2025 JUL 1 - SEP 8 2024 (PY) 

0 

0 

0 

0 

$12,572.00 

$34,597.35 

0 

$34,597.35 

Accrual Basis Monday, September 08, 2025 08:07 PM GMTZ 

0 

1,085.00 
1,200.00 

$2,285.00 

27.20 
0 

248.00 
569.00 

$817.00 

$9,382.25 

$3,269.05 

0 

$3,269.05 

2/2 



Attachment 3 
Road Committee & Roadside Maintenance 

• NPG Asphalt Contract and Board Approval 

via Email 

• Weed Whacking Service - Board Approval 

via Email 



PH. (760) 320-9600 Desert Dhision 
l'H . (951) 940-0200 

CONTRACT# ~25-272 
FAX (951} 940-9192 

We Handle All Phases of Asphalt 
HOA Specialist 

"Wh ere Integrity & Q1,0Jity Counts" 

DATE: 7,'25/2025 

NPG ASPHAI .T 
1354 Jct Way 

l'~rris, C 92571 
Cont . Lie. ~64779 
om ~1000002457 

"'"'" .npgasphalu:om 

ESTIMATE TO (Client) 

Julian fatates 
PRo.u,:cT: Hot Crack Seal 

LOCATIO '; Julian Es1ates 70)-969 Julian Fstates Rd. 
Julian, CA 92036 701-969 Julian Estates Rd 

Julian, CA 92036 

Attention: Jim Mc ally 

Pbon.-: (213) 703-6336 }•11>.: _&m_&t iim u iailwind.biz Estimator: JR 
;,,f,LSQN PAVINC. & Sl'.ALL'iG (htreinaftrr called Contr.ulor) quo, .. la• following es timate 10 Cli tnl for funiishln& the materials, labor and p,crlormiog the 
worl< btrtioofttr spetifiNl, subje< t to 1be ttrms and tondltions btrcluaft,r stt forth on rtvene side of e.tiwatt. 

HOT CRACK SEAL 

I. Apply approiumatcly 7 50' of hot crack S1:11I to cracks larger than 1 •· m width. 

2 Patch J holes in asphalt due to ground squirrels 

3 Leave cuslomcr 2 bucket, of Aquafault. 

4 Asphalt Tamper Tool. 

6 Keane Ct 

7. Blow off roads 

Toial 7 hems: 

.. t--:o te · Project will he completed in 1 move 

s~.soo oo 
... Price is valid through August 30th, 2025 

• •Note· Pricing i~ based on current market rates on trucking, materials and fuel as of the 
date of this proposal. Any fluctuallons in any of these com could potentially affect 
the final total of this propo;at and are subject to change. 

• • EXCLU IONS· Pennits, testing. in~p.,c1ions, lhcnnopla ·oc, 

PRICE TO BE DE TERM/ND ED BY OWNERS OPTIONS AS /NIT/A LED ABOVE 
NOTE: UPON ACCEPTANCE 01' 1 H.15 CO.'JTRACT /\LLTl.!RMS, PROVJSJO:-1S, AND CONOlllONS AS s1:.·r FORTH ON 11!£ REVl!RSh 
srm: OF THIS CONTRACT SHALL BECOME PART OF nns CONTRACT. 

ACCEPTANCE OF PROPOSAL 
The above prices, spec1ficat1ons, and cond1110ns are hereby accepted . You are hereby authonzmg NPG Inc to do the work as spc.;:ified above w11h 

payment irl full upon comp_lcbon of work. . ,-_ ' 7":, ,. ,• ., ,. ,. .-• , 7./·· 29/25 
Enc Raimo President JEPOA c;Y'U,, ~Yv<r 

Accepted hy Print .11111, fit le Authorized , ignatun:: Datf 



Propo al • Contrsct CONTRACT# ~25-272 
~rG C•rporadoo f'C~U'Kto.r · ,n:U or "~i'G .. ) ptopostt: h> fumt.h tl:_.,, m.lr1£.,t act.I bhN to perform the work ip-cnftr-d lf\ the cst11na1c. aprunng M U-c ,eve~ ode ltrcof ~nd 

1ncorpoc,1cd hcrri.u by 1cfctcnt\:, ., 1hc •itc dtt:1cin dc.s•'1'-k:d foe ard dM. c.or.1ra~t pu,.:c tl r,.;io c;.t11u1tCC upo• the foUowu.g tcmn and tou.1,t.tr,n~ 

STlu"IDAIU> TERMS A.'D C0I\DITl 0I\S 
m,.., u, .U pan of,_, comae,· PI.J;ASE READ 'liltM CAltUULI.Y) 

TtUs propcsal 1s: sub~ct to Ctx:n1's wr.~cn acc.c:p:iu::c: iu;d wdl be dtb,..-.:::::d 10 l-,.-r(; 
'-•th.in tea d.ys fr°'"" k or C',i.m..,..te !;-nt,l •.:~teJ w.•l 10 web 1urw., ds.u r-opoAI 
it su',p to ,;. '-aasc r<r ,u .. t-Cu,MJI ~111t1l lht \.-,Jleor.trK~ u tC\:tplOd by Chtnc: ard 
lpptO\,-ed b~ NPG. lieffllS of Ct,cnt pu.:cb.St oc«,s, HbcO.."'UWJ, ar.d.W crY.dn 
~rt:u,,ili. .mw.t c.cnr;,:~ •n1h NPG Cor;, •, s~1d emu and eoc•fal:(JGI. ~ aay 
spcc:.,al ~. r.on · u OI ...... ~l!u 

UNU:,,; 0 il!l.l\ WISE Sf~Cll-11:.!) HI.IUIN. , HE CONJ RACT PRlCE SHALL 
BE NE7 US TWOS. PA YAllLE AT CO~TltACTOR. •5 O!'TICE (AS SIIOWN OK 
lltVERSE HEllEOF) UPON COMl'l FTION Of WORK PAID BY Cll~CK OR 
AJUt.ANGEO f-U1'0S T01al Ul01mt dut foe vt.:'t pmc b1cb shaff be dcmmu:ed b"' 
fM-iit meaturf'.tn(r.t u;,on com;,.,i..on of-wodc ff w..sal~ paymc:ats ~ pro\'ldec fa: 
d thr Chai! fails to ~Y ui imtlf.n:e:u p:omptly ... tten <h.t:. De Corncton . .,, :u­
'-'P''°"· -..e} .!«lt1: :h w½ok .-..OU!"'l of sa,d c-o,trxt to be pa,d im..,.cd,atrly and ml) 

rebc: to .:.ontmi,;c -.or\. uottl p&yr.atnt m fuU ,- 1«1:1,cd Ahcm.1%:.vc:). Cectnt10: 
m,y 1bo rtf-..nc co ccoumac. ••tift ur.ul 11t,sf.K1Crv ,~.mtJ u 0·1:.0 tO ±c Cowx~or 
t<' cmUtt future ;i,rompt piymeat of umahmcr.ts 

3. Upoo: ac-c-cplt.""<t o! d:-e pr~~•l by t.."K: C1iaJ and api,tc>Y•l of the C,1r!:l"aetor i~ 
,,__,II b«c,-ti,c lhc ,ent,rf!' ~e.:ra"I be'twce. 1h p,l•1iu, noc:w,tb:t1a-,..drng WIY 'A'ntt.ar Of 

or.al tcmm:lto~tl\)IIS 01 nc-got..atiou 1 tere a.c ~ (,,,)Vt:ur.lS. 1£rC-cm.t:DU, 
rcprt$.:.11tlbons, uut-,.tt"cm.:ats , ,-.ar&mt.Cs ot .,...urvilic., SW. hert.m ~tuly c0Qa!2:.d 
The prices ,tatcd do noc :')CILJc any ,tam or ""ffl noc 1-;tcc.,ficd bcn;n, -=ad any 
a:kktt0n.L 1,c:ms of •orl kc be- dor:c iii lhc Chu1·1 l'DlUC1l 'AIII be tnllcJ 11$ u.tra wo~t 
All ma·e:nal ;1nd labot pnc:cs ~c val~ f0t ;o bys un!c.ss othcnr.$t speuf:ed ffl 

tOtl?Ja~t 

4 Should Chmt de~.u hnc~, ChCCl agrtu to pay che Coct:attor 6?! J.l lSO 00 
lice fifing" fee, nr illl Sl,2S300 stop nohc:c lihnc fee as well as any &.'ld •l cosb 
lll<".uurd w, oollechrt ••~ ~1&.1'1CC' t'wr.d, Thi.• dolbu amoum will be llddt.rl 10 fhc. ,11.,i 

h,lfmg ot ~e r•()JN'I Al'i'j Mecflan;.;•1 L,,c-n ~lc-as.c w ti be c.A«t.lltd b)' tt-;c- C"ornactor 
a:.d thr: Chem ?l\)J k 1t.s.pons1blt fo, 1 ord~J \ht Ktt<>a 

.> Lipur! t.ompkt.on. Cl1en1 ~secs to ta.tpe...t the: •~ uc01d:.10tly m:d tSSUt ,1.-, 
!CC(l!:tanc.: IO tht Ct>.atn.ctor. provi.dmg tbe won: hu bcxD c.ompic:tcd ~ord1111 t-' tlr 
tcrn'J,5 1>f ll:c cc,,nc,-.a If we:rit U l'l!X in;spe . .ued t.,,,_..n com;,l:noo, ti» huc""r ag:rcrd lb.1 
1.,,_: wort •it! appn,vcd utd ~ymcr;t wtll he: forwuJc'"' to NP(i. All\ cunnlKHU mul1 
be- 1ubm..-ucd. ~ NP(,, by cma1l to 

6. 11u: coNr~t rc-sultmg fl-om acccpta.nct of ttus P"O?OUl d rr.adt in cocut:rnp:..a~·on of 
lttmt tandJ.tlO'l:H of th.t. s:tc a::d of UlSh11£ tC.Or.OtnK ooodibO!ll and DOt tJl a&t:I.ClpaflOft 

of c.-t.traonbn.ary mflaucc.. dcprcuiru.. ccoott:m(" chctct~ war or btc:nt CO::Khb:ma o!tltt:. 
U(e unk.~:. to lbc ContrK'.nr (·ont::aaar ts cot rHp00Dble foe an7 de-bys o: 
tMctr;,tJttw(} o! tM 11,-or~ "' ror ra..t-..re ,n Fc-rfonunc.c-. in who.t: or m p,in. h the 
C011-::.1-ctcir cwsrd by :MpQSSJ~1J;f)· of pnfOfTlanu. Of by CCOONl'Ut or c.ommetcl&I 
fr.as~a.tioo •nf'l~k 10 any c-Uc..m.st,u,a:. Ut t.'frnl of ... tudi ccnld cM hav~ l-ccn 
n:a:.Ull,lb-!;, fu1dcet b)' the Conta.&..Tt.., Nor .v-e tbcy ,cspcm.i,b'e fr'I Ill)' dtbys at 
1ntc-rn.1pt1on o! wctk on 1eccr.u,i of t,anspoNhon dtffic:u tlt3.. go·,tmmen:.al rc~u:,n 
of matc-nals. or labor, pnor.11 s c-f aay kind • .str..ku. lod .. Ollts. bcyct'(TJr.,. ADC 6iffat1l«!$ 
~1th cmrlu:,,cn. acu of God ex- othe-r ca~cs bcyoc-..d Coatnctor•, cot:trol 

i At: pcrm,1 a~ m:.pccnll"'I fo:~ rMf hy ,Le C"on~tn• to 1rny r..hl:~ bvdy b)' ,cuon 
('If d--~ "',: •• hetc...n.1tt lhl:l be- b! ltc xp.1141t.J~ 1nd not u a part of ~l/ of lhe pnccs 
st.tttd tK,em SIXh nrcs shall bt ueattt u an uua. ud a.s- suc.b. wdl tc. sub_,c:r :.., 
tutthau-&~1 <,( lS'/4: !ot cvuhtad, p~"s 15:% f"c1 profit Ail uC1se. rw•i'cgc. o.,;.c:upahon, 
s.ak,; f)Cft>C'N1 J"OpO'()- Mt! otbc: lNu {-.httt"C.f fokn.l. >la14:... 111 to,al) ...rf11.~~ 1:) 
I.he sa.r. p;...1...hue. u,c, Ud"..a.iL.ht111. oc o-""Dit1siup of u-.,:,tu.al to ~ a;,pl,ec. by 
C000.acun ht1~r. and for the ;:>IYffl'Dt or c.oJlectur.. o! which Cco!Jac:tot LI tit.bk. 
P'..aU be Midcd to 1bt: r.r.1 contt.1ct pncc htrrui apccifiai 11.nd ~lull be JU1Mi by ;?:.c Chen! 
1i<tb..1t-L.'I l?Ct"tfka'!y loC'I fnnh Ul dJC C\l!.!1.,t,1<: or oot 

I If Gib or ,ou¥h rr-dmt: of thr J1•1c 1ue le be raa..k b)' 1>~ the si•c mtw. be Id\ fo, 
Cuwat-~r -1 .an clc:1,-.tl;)r: within <'OC•lcr:.th foo:1 pba or mmui of fuuh,;.d wb-.!,J.Mk 
tlt..,,IIO,:x. Wllh m.J!a--..a! t=:at -.iJ rc:.tdil:, pronCc • !um and st1ble s,.1b-gr~ r-;PG 1, 
"°' nspo,;1ibk. fc,r Wll?:cr dirc.b:re of ai;.y arc.a d-.at bas :~ l.~ 2~• fa!l odt~rw,u­
~~q 11 sut,_c"' w ocC\lf 

C) 8'..<>tmdary • .nc' it..olVe.)'S and 1,;1\ at t"lStinC'.-<nnt: {•m.li.Mt:r g. bu1 noc lw,,teJ t4' St ll'ig 
hnc1. l!Rd padc.s. md stal.in1.l t~qumng tl:.t" 1c,vn:cs ot ~ hc:m.-:d tt'-L cci~et. tf 
»uc.ssry. $bl) bt proV'.ud by Chcut o: ~ C!M'm's tAl)~e. 2-add::b:lo to lb con'!.1ci: 
Jric:.c (' onnttar a.u.i.;roc:s. no •~~:bi!ny for UK C•'Ml'Ut.no, of~ .su,~e-y or uvil 
er,:!)1\Cc,.ae Chtnt as,,swr.n iul, fC1?0M1h•l~ty f.:ac dd,gr. 01 .grade.. p,ovn.\On for 
OalDlgc and d1nt.~r.:: o! w1tcu from the i11.:~ aDG C.a&trae1of ~. h'-C :-,o .:.a';Uty cx­
rcs.potQ,i'.'Uuy tb-rncf Sooc.ld any .1.ud-, ro,pomtbl n:, ~ pbc:cd Ypon ('oebaci.Ot by 
~ioeat urcw~n., o, OftU-UMWJ ort • ...-, ...- ,f cngmccnng .<r,,.a.1 by 
Cor.trtu•'Ol't. tu p'.oycts wt r.c.:csnry IO r-o?', _rafOl'TI'Wlt"e oflhc ¥11"01"k. th:n the,~ 
r.w I.S~ t\c:-c»f lOt 011td:~ad~ to-/1 ofac.cost tc.elud1Q.& ov~bc•d lee a:,roft1 of 
fu!ftlfu-.g -n.ch rc-~ruib1!tty or perfon:n::, wch itng.r.unq str~tu Of t-t>lh ual! N­
c!:qUO:c 90 the Cli.tnl ai. &r. c•tn 

0. Cnt1trKkt \oOlMUhl,11 th&c llit J'l')al:bt.lh 'O ~ t .. 1111a,hc:d hracun.Jc:t ... , l be a.1 

~•f:J-4. rq-.-t ar.d t.h.a• ,n ...-or\ ,t,.an Lt d:tr.c &ad pcrfonnc.d ma fooc! ud 
""~btc au.-mu Coot..ictot tx;-rus!y usume, no ,~bt:!ty fot b:.l:fQ of 
-..,o,l u~d by •be scHhr.j: of fi::S p~«d b1 o!h..u. wbctl:ci ,~td b1 tht u.,.. nf 
u,,po;:cr f,' ~!t"ai"l' o• u\'huw·.sc 'fPG 11 ""(,C 1t:qx,"'&1hk k• .An·or .:ill'ftAas,« t►.a11'fC: 
c.uKed b_ odms (vdudti ds:wing_ o: s,cop:t ·pcu w~Ji.!DW: lh:ou.gh b11.nuckd lft-15 
:t:. , 1 hu~ MU bi.: rtS)llTC'd at o,a,-n«'s u..~n."<" 

11. C"oanctor dY.D tlot be otlipt:d &o pufonu c.atra wodc: or !44'1"1)' Jt"tttli C-G"Uip::nn:tl 
w1lho..t J?C,ctfac Mi"..bonzatt<m ftOffl Clie0t or Ctc:nl'J rc-r,.rnc-ntabvc Cl:c:1.1 lJ 'O t:.avc: 
tomeor.t OS ..,.--thonty ~n pl'OJCCI tc ~, o.tl tnnc.s Arrv -11.;;es."iO"S rt1veT-c 
<f«-C16c:t00ru, le.opt of wort OI r:oc-effl;r't will oc. ,drJnd lO tba1 n;r«c:Dbt.lif'C ;;pG 
•"lll Di.I( be. 1f!lp("nJ..h.lc- fot ut.ia cone ttSl:!'.Qq_ f,flot9, t;.,en,ous. a,r,,tl"I( cltAniu on.dt 
')y an tMPf'.-UW ud,n, ~•-~ atg..Nc-r. AU s..t.:h :.O.U'l w,ll be d,c- rcipou>il~ of 
I!>< ("110ftltl 0un::, Ill< <- o! die ""'""""d -,k_ a:;y aJmDi >Sfh;t ~ 
by ti:t ccmtrac10:·s c-q..tf)'tDffl( due to mruffiaau St.lJ'POlt oi ~ 5tl'UCl ... ,-c ,.ilf b.: 
bit'.ed u a.n u.t:• fOt ,cp,,ir1 Rcptns of 1hcK Nt'li a,e u,, no wa-y Ki be: • ?l"' uf &he 
base- b:d Om1: tS rapOOSible (or turnuai off Do•-crlxd v.1~er anC'<U :mpt!.>n 
tyncms pnoc to coctrktW' s ann,al and dur.:ag counr o! w«k 

f} Nffi Q,tp WI Oftt)• ~mv:.1f1 chel'l'1 •~ Wed or, w~ for 1hr .,'Ol'IC 

btuig pr.rfonr-d on u1d c~I J'l."PG -i..""!J, DOI' J!-')' ltl'crt.ey fc.Q b ort-~ u, 

taw,u,u or lostcs at ah NPG•s Cc:mfx-atc- of1nJg&nCC ,,. b the KOf1C of work bt.-n1 
petfonr.ed under Hl-1 contracl D!Ly 

11 Spl.""t.~1 1.0ttJ1h••a1 un,:.:>sed hy ..,,). p;rn~N , ... ~ ... Ii., O'Nf~r and o,'M not~J oa rh: 
plam or .f?e:1f,cat:or.s ... n oot N ccms1dtJ'ed m d>.t.S $ .. ope or "A\l:l July and •II 
erigrrenng. r,c,:•.s,ttT..ction r.m.~)"'ltl- ft$1tl\g, ai-d tnlJlernof' rcu ere: 10 be pid t-y 
tlicr:1 In the u-u:.t • rtc.1t0n of JM"!!':g and' or lase. chmtu. at., puna ..,,II bt 
rt'K£0tl9ted Any cond1b0ns r.iot , • ..scd by contracbll that i:r.•y trqu■c 1:hc t.h.ttJD,11n 
or wotL. er r~ a;, cxn :non m ... .,11 l>c- billed as crt"t "A'"Ofk per cr.r .i &..\t ntc 
shc-tt o:thnc •• R.a:cs 'MU t.a,--e • muk us, of J(.1% pro.fie .,-.d 
~~l.o,.a~ad which .;:rhc added IS tht' off,cr b-iD)•£ 

l4 NPCi u om n1pom."blr (\H uur•c.& .uphl~t &«::,king 1.p t..e to 54.,ft ,,,1,.~ '°1.J 
s!-~U btcomr a n~to(te?cd 1l.CI:\. Ou,li:tbU u1...d &r~ approxmvlc Md •c ~cct lo 
pby1uaJ musw-emen1 1u,j con«oo!U I! Gtt:cts-L")', char.en ._.,u ~ D)lfe wrt!:: urut 
prices app!y-.,J Wa;:.c, i.s 10 be rur...bcd iD Oft 1itc P■rcc by 0 1htn APJ:l!Y-11 walci- ~ 
ulCtudc.d AU vthtC"lt). and obt,tadc:, au: to be 1c11M)Ytd fli,m area pnat to contnt.tr,r·, 

iNT·,n1 (",.,,-u1em, """ 1 rc1p0r1•1 tc "' K\dfffig di.x ID JK•V.CT nng 1ml'Of kit 
w~.uvet Co:.?JJCttK c:M&lC: ~n ac!bu~cs. of t::\&tt:nal to !W1"tly 911 SO,M.'"d 
pavtmNll. Loqer dry tlmt' m,y bt oct.kd 4VL to cold a:ad'cc- '4'tl wntb.:r All u•• 
itre .sub:«t lo r~-.:,pcttq • any hmr a.bl'I l:hbt' is. n.o pnmtcC'IWa?r.nty applylttf lo 
"~nd: f:Jhng Concrck and upb,L1 &re both .s~bJt'\:.t 10 xpJnS:oc. md c..ootnt.:~cm ot 
en.els Ole to nnh movcmcn1 t""ttn m ~ as Un1 U'\·e bun prevtous1,• c-omp!~..ed or IK 

niew ir.RaH1no:.s. ~aaar u oot 1,c-s:pm;,111,lc fuf r-..»dual c:urlx;.g, doc 10 c-x~n 
.ntVoc cootrK-11011 o~ pa"cmcr.t f'or.tr-..ur u no( 1<:Jpom,bk foi d&ma,c ID uy 
widng,o..u>d hn.cs. c.lblu er ph,uroi.q: tha.:. iuy be m l!.Jttt 1m,e ""''ch the Job si:c !'c:'"G 
C-orporat10t1 Kecpts "'° ruponsil:nl!ry f« ADA co-p-.tanc« ar..d w·U mdcr.mfy useH 
.. ...d t!J f\f.ti.i.:ns I,tr.i any bwu.nll af\l."IJ frnm In) tnp Md r•I' ha.u,ds t::tc • owner 
1k!I au.epi all •CJflU"•ih-"1 ,ty 

15 A.'U!ITRATIOJ< Of DISPUTES A"l-"Y CO.ITROVE.l\SY OR CL'1M .Ul~ING 
OI,, Of OR R!il.AilD TO THIS COlffRACf. OR nu, BREACH :Hflll:Of 
~HAI I R• St.TTLFD BY B1.1\DlNCi AlUIITRAllOl'I IN ACCORDr.'-CE WITH 
THF CONS!Rt;CTIOK NOUSTR Y AlUIITAA TION Rill ES OF THF. AMERICAN 
ARBITRATIO:-- .~SSOCIATION. AND JUDGMr.NT UPON rJ-IF AWARD 
RENDERED 8\0 THC ARBITRATOR(S) MAY DE ENrERED II• A!<Y COCRT 
HAYll-:G A;PJSD:CTIO~ Tll'E.lltOF. CLAIMS Wr:-HIN JHE MOIIHAR.\' 
ti.MIT OF TIIE SMALL Cl 41\1S COt;RT .HALL BE LITIG"-TEO c,: :,CCH 
COl;RT ATTllE R.EQliF~T Of FITHER PARTY SO I ONG AS aon; PARTIES 
LIMIT THE!lt RIGHT TO JU:COVFRY TO TIIE JURISD!CllO 'OF THE SMALi. 
<:LAl:-.1S COURT. ANY <:LAIM MLl:0 IN SMALL CLAIM!> t0UR7 SIIA!­
,._or 8ED£E.'-!t,:O TO BE A WAJVI:R OF THE ;uG1rr10 ARBITR.ATt.. ANDlF 
A COIJNTER Cl.A™ N FXCFSS Of Trlf 71.,lllSl)lCTIO-.: OF THF SM"-11 
CLANS COURT IS FILED IN TIU: 1'11.1'1CIPALOR. SUfER.IOJI COURT, 71lfN 
Tllb PAATY fltll<G I~ SW.AIL CLA~ COURT MAY DEMAl'I0 
ARBlfRA'nOI\' PURSUANT TOTril; PARAGI\Al'tt 
lsOTIC:E RY l'-1TlALlt<(; N 1 Hf ~PACE BELOW YOU AIU: AGREEl>IG IO 
11A VF AWf DISl''.JTf AJUS[l,I(' OL "T or lUF. MA TTT.RS INCU.,1>ED IN TIIE 
ARBITRAY::0:-1 OF DJS:run:s· rwv1s10~ OCCIDED BY N'l:1.-:llA· 
ARDITRA T,ON AS PROVIDtD BY CALIFORt.,A LAW AND \'OU ARE G!Vr.<G 
UP A~Y RIGHTS YOU MIGHT POSSESS TO H,WF THh OIWlITT LlTIGA1ED 
1'4 A COURT OR JI;RV TRIAL BY INITIAI.ISC ,.._ THF, SPACF, llf..1..0W YOU 
AIU: GJVIJ<'.G Cl' M>IC!Al. RJGllTS TO DI COVH\Y AND APPEAL. 11"1'11 ESS 
JU0S!i RJGII rs AA!:. Sl'EC!P!C/lll Y !NCLL l)lilJ L" 1 !IE. Al<.11ll RAIJ0!-1 OF 
msrun,s· PROVJSIO,,: 1£ YOU REFUSE TO S!,;8,t.l, TO Alllll1R.ATION 
AFTER AGREElNG TO rms PROVISION. YOU !o'AY BE COMPEU.fl) TO 
ARillnATE UNPEll ll{E ,'UTIIORITY OF TIit Rl1SINESS A!'ID 
l'ROfCSSIONS CODE OR OTHO Al'J>UCA!II.£ LAWS YOUII AGR.f.EMti-, 
TO T HIS ARBITRATIOr,1 PROVISION IS VOLUl'TAR~ 

11.'f IIA VF. READ .ANO IJND'F,ltSTAlffi nit: T01lf.G01"G ""1) ~GRF.F TO 
SUB!-!JT lllSl'UTES i\lUSING OUT OF TIIE MATTERS INCLUDED !N Tilf 
·ARbn RATION or DISPUTES PROVISION TO !'.Et, ,RA!. All61TRA 110:< 

I AGREE TO ARBITRATION 

I AGREE TO ARl!ITAATION. 

SPLCIAL COl"l>ITIONS 

SPG , .... --:-.u;t:~ all notn.:Us.~~ .. -,, for c'IGC ) t a. &om \blc or ::uulbt100 Ov.ncriCo--;crac.tm lo ....-crpc ?ilfG's 1-.!r.,... .. -..c liniru.. Pt:; ~ "'•"mt' U?'ln ro~fTK"f1 01 -..·r,:> 
comp:ctN P.t.ymcr.t :s i!ue "' tun upon compktion ot" u:r.tl.U-1 W'()d. t--o re~nhor. to be hdd. Puc dvt at .. ou.nts w~H be charit ~ a l.:.J:l,,l:IK~ ct-.Jl i: ,cf l ~% /a:-.rna:t, ptiGUai"t of I ! it 
.tpff,c4 fO tbc p-r.eYlOU"- 1:--f.bnc.c >lfttt dc:J-.JCQrjJt cwrcru ~~-m;:nU and crcd10. l! ~ cr~s a c:o!kctor or &'tome) at la• 10 ccUca the pwchas:: pncc ~r ~y ?art thc:oof.. p1,uc-h k.• 

ao.tts &o ;.av aU fus. t:J:?fn.s,tS, ant~y·s. r~cs, v:.:Ndiag court costs mcwrcd 0) I\PG Coc,,or•lt0n t:J colJ«hOCI of AK! debt St.c t d,i,1t; •o be nc,e:oti._i"-d upOn hgr.ini or rooln('t Up.."!rl 
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Re: JEPOA roads crack fill_phase 2 work 

From: Jim McNally Oim@tailwind.biz) 

To: steve.spooner@spoonerwoodworks.com; nick@szeverenyi.com 

Cc: linch@artifexwest.com; penndart@gmail.com; rochester5024@gmail.com; 
k_wolfred@yahoo.com; rickcoatesldo@gmail.com 

Date: Tuesday, July 29, 2025 at 01 :52 PM PDT 

Thanks all for the prompt responses. I'll let you know when it gets scheduled. 

Sent from Yahoo Mail for iPhone 

On Tuesday, July 29, 2025, 1 :40 PM, Stephen Spooner 
<steve.spooner@spoonerwoodworks.com> wrote: 

Hi Jim, 

'l also approve of the road work/maintenance to be done. Thanks for keeping the 
roads in top shape! 

Steve Spooner 

President 

~4'11 SPOO ER 'S ~.Jl w U O U W O H. K ~ 

12460 Kirkham Court 

Poway, CA 92064 

www.sP-oonerwoodworks.com 

On Tue, Jul 29, 2025 at 10:53 AM nick szeverenY.i.com <nick@szeverenY.i.com> 
wrote: 

Yes I approve. And thank you for the continual upkeep of our excellent roads. 
Cheers, 
Nick 



On Jul 29, 2025, at 9:32 AM, Jim McNally <jim@tailwind.biz> wrote: 

Steve, Nick and Charlie, 

As you are aware, NPG Asphalt recently performed road repair work on 
Julian Estates Roads. That work was focused on cracks less than 1/2 inch 
across although NPG also began to fill larger cracks, especially on W Incense 
Cedar Road. Many of the WIC Road cracks exceed one inch across. The 
larger cracks need another round of fill material to provide better protection 
against water infiltration and to also even out the surface for better drivability. 
In addition, NPG will fill in two pot holes and deliver 100 pounds of Aquaphalt 
and a damper tool to address future pot holes that may develop. Finally the 
roads will be swept a final time before the Fall season. The cost to do all this 
is $3500. See attached proposal. The cost for this work is within the 
2025/2026 road repair budget previously approved by the Board. 

The Road Committee recommends that the JEPOA Board approve this 
proposal. 

Please indicate your approval (or disapproval) via return email by this 
Thursday, 7/31/2025. If approved by the Board, I will get it scheduled for 
sometime in August. 

Contact me by email or phone with questions or comments. 

regards, 

Jim McNally 

<NPG Asphalt_ 2nd phase proposal for Julilan Estates_7.29.25.pdf> 



Re: JEPOA roads crack fill_phase 2 work 

From: Charlie Linch (linch@artifexwest.com) 

To: jim@tailwind.biz 

Cc: steve. spooner@spoonerwoodworks.com; nick@szeverenyi.com; 
penndart@gmail.com; rochester5024@gmail.com; k_wolfred@yahoo.com; 
rickcoatesldo@gmail.com 

Date: Tuesday, July 29, 2025 at 10:36 AM PDT 

Hi Jim, 

Looks good to me. Thank you for handling this for the community, it's greatly appreciated. 

Charlie Linch 
Principal 
760.470.5295 

Artifex Wes Studio 
2400 Kettner Blvd. #206 
San Diego, CA 92101 

On Tue, Jul 29, 2025 at 9:32 AM Jim McNally <jim@tailwind.biz> wrote: 

Steve, Nick and Charlie, 

As you are aware, NPG Asphalt recently performed road repair work on Julian Estates 
Roads. That work was focused on cracks less than 1/2 inch across although NPG also 
began to fill larger cracks, especially on W Incense Cedar Road. Many of the WIC 
Road cracks exceed one inch across. The larger cracks need another round of fill 
material to provide better protection against water infiltration and to also even out the 
surface for better drivability. In addition, NPG will fill in two pot holes and deliver 100 
pounds of Aquaphalt and a damper tool to address future pot holes that may develop. 
Finally the roads will be swept a final time before the Fall season. The cost to do all this 
is $3500. See attached proposal. The cost for this work is within the 2025/2026 road 
repair budget previously approved by the Board. 

The Road Committee recommends that the JEPOA Board approve this proposal. 

Please indicate your approval (or disapproval) via return email by this Thursday, 
7/31/2025. If approved by the Board, I will get it scheduled for sometime in August. 

Contact me by email or phone with questions or comments. 

regards, 

Jim McNally 



Re: ****Please read and respond by tomorrow if possible**** RE: Weed whacking 
along JE roads 

From: Stephen Spooner (steve.spooner@spoonerwoodworks.com) 

To: jim@tailwind.biz 

Cc: mark7 4376@yahoo.com; rochester5024@gmail.com; 
k_wolfred@yahoo.com; jepoapresident@gmail.com; 
rickcoatesldo@gmail.com 

Date: Monday, June 30, 2025 at 12:30 PM PDT 

Sounds reasonable to me. As a member of the Board, I approve having the JE 
roadside weed-whack summer 2025 work done for $1750. 

Steve Spooner 

President 

~ ~I:,Q9~tx=t:~ 
12460 Kirkham Court 

Poway, CA 92064 

www.sP-oonerwoodworks.com 

On Mon, Jun 30, 2025 at 12:18 PM Jim McNally <jim@tailwind.biz> wrote: 

Steve and Mark, 

The person who normally does the weed whacking this time of year along JE 
roads is having medical issues and can't do it this time. This has been an 
annual occurrence during the summer for many years. 

We got two bids from other local guys for the work - one was $3000 (Ace 
Ramos) and the other was for $1750 (Ede Killian). 

Please reply to this email indicating your approval to have the JE roadside 
weed whacking done for $1750. I would like this to get done before the crack 
fill work on July 9th if possible, and that can happen if the Board OKs it in the 
day or so. 



My vote: As a member of the Board, I approve having the JE roadside weed 
whack summer 2025 work done for $1750. 

Contact me with any questions. 

regards, 

Jim 



Attachment 4 

• Lot 32 - Request for approval of Metal Roof 

• Lot 26 - Request to Revise JEPOA CCRs to 

Reduce Minimum Rental from 30 days to 7 

days 



Fwd: Appeal Process Question 

From: Elizabeth Maze (emaze411@gmail.com) 

To: jepoapresident@gmail.com; k_wolfred@yahoo.com 

Date: Tuesday, July 15, 2025 at 04: 12 PM PDT 

Hi Karen, 

Please see below from Jill, who is building the house on 1077 West Incense Cedar 
Rd. 

Would it be possible to add this to the agenda for the next board meeting? 

Best, 

Liz 
---------- Forwarded message---------
From: Elizabeth Maze <emaze411@gmail.com> 
Date: Tue, Jul 15, 2025 at 4: 10 PM 
Subject: Re: Appeal Process Question 
To: Jill <jillraugewitz@gmail.com> 

Hi Jill, 

Thank you for reaching out. We were also interested in this when we replaced the 
roof on our home, but we ultimately opted for a more affordable option. 

Are you planning on attending the upcoming Julian Estates Property Owners 
Association Annual Meeting? It will be held on Saturday, June 26, 2025, at the 
Julian Town Hall. I suggest that you bring this to the board's attention at the 
meeting. We can then put it on the agenda for the next board meeting (we 
usually have one a quarter). 

Best regards, 

Elizabeth 

On Tue, Jul 15, 2025 at 7:43 AM Jill <jillraugewitz@gmail.com> wrote: 
Good morning Elizabeth, 



My name is Jill Raugewitz, and my fiance, Eric Smith, and I bought the property at 
1077 West Incense Cedar Rd. We are currently working with Hubbell & Hubbell 
Architects on the design of our home and the submitting of plans with the county. 

We know in the CC&Rs shiny metal roofing is not allowed. We were wondering 
about the necessary steps to appeal this. We know they were written in 1987 and 
metal roofing has evolved significantly since then. Standing seam metal roofing 
was not around at that time, and is quite popular in Julian with newer construction 
and fire safety. 

We would appreciate it if you could explain the necessary steps to make an 
appeal. 

Kind regards, 
Jill Raugewitz and Eric Smith, 



JEPOA Board Request - Current Rental Policy 

From: Angelica Hinojos (angelica.hinojos@gmail.com) 

To: k_wolfred@yahoo.com 

Cc: sandovalmluis@gmail.com 

Date: Friday, August 1, 2025 at 07:23 AM PDT 

Dear Karen, 

Thank you for your warm welcome at the last meeting and for taking the time to 
listen to our current needs. As discussed, please find attached a letter outlining our 
situation and our request for the JEPOA Board to consider an amendment to the 
current rental policy at Julian Estates. 

We sincerely appreciate your consideration and want you to know that we are open 
to feedback and dialogue. Our hope is to find a solution that benefits everyone. 

Best Regards, 
Angelica & Luis. 

JEPOA Letter.pdf 
22.7 kB 



Dear Members ofthe Board, 

We are new homeowners in this beautiful community and proud owners of Lots 26 and 27 at 880 
East Incense Cedar Road. Our family of four- including two boys, ages 10 and 12- resides in Costa 
Mesa, about 2.5 hours away. Since purchasing our home in September 2023, we've been looking 
forward to becoming part of this special place. 

While our intention was to use the home frequently on weekends, the reality of our busy schedules 
and the distance has made that challenging. As a result, the home has often gone unused for long 
periods, which has unfortunately led to some deterioration-pest issues, minor damage from lack of 
regular use, and small concerns that have become more serious without someone present to 
address them. 

This home is deeply meaningful to us, and we are committed to caring for it. But we also recognize a 
simple truth: an unused home tends to decline. 

With that in mind, we respectfully request that the Board consider amending the current rental 
policy- from a 30-day minimum stay to a 7-day minimum. 

If this is something the Board and JEPOA are willing to consider, here is our commitment: 

• We will manage all rentals professionally through trusted platforms like VRBO, which include 
background checks, rental agreements, and insurance protections. 

• We will personally vet each renter to ensure they meet the standards and values of this 
community. 

• We will not rent our home for more than 1 O weeks per year. 
• We welcome JEPOA oversight, input, and accountability in this process. 

We want this to work not just for our family, but for the JEPOA and the broader community. As such, 
we propose the following: 

• We are willing to contribute 10% of the net rental proceeds to the association. For example, if 
the monthly income were $5,000, we would contribute $500 directly to JEPOA. 

• These funds can be used at your discretion-for community upgrades, security, 
maintenance, or reserves. 

• We are also open to signing a special agreement to formalize our compliance and 
contributions. 

We understand that this request may fall outside of standard policy, and we are unsure whether 
individual exceptions are within the Board's scope. Nonetheless, we make this request with care­
for our home, and for this community we hope to be a part of for many years to come. 

We fully respect the importance of rules, and we also believe that strong communities grow through 
thoughtful dialogue and mutual trust. 

Thank you for your time and consideration. We are happy to answer any questions, provide 
documentation, or follow any process you deem appropriate. 

Warm regards, 

Angelica Hinojos & Luis Sandoval. 




