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1.STRATEGIC PLAN AFTER ANALYZING
PRESENT CONDITION

2.HANDHOLDING FOR IMPLEMENTATION

3.MONTHLY REVIEWS & MEETING

4 WHAT TO ORDER - A BI-WEEKLY PURCHASE
ADVISE

5.PRODUCT CODING

6.AWARENESS TRAINING
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BENEFITS

1. AVOID NO-STOCK & OVERSTOCK SITUATION
2. IMPROVE INVENTORY TURNOVER RATIO

3. IMPROVE PROFITS

4. REDUCE OVER DRAFT & WORKING CAPITAL REQUIRED
S. KEEP RIGHT STOCK

6. REDUCE OBSOLESCENCE AND DAMAGES




CLIENTELE

LUXURY RETAIL BUSINESS LIKE JEWELLERY,
PRECIOUS STONES, CAMERAS, WATCHES, LEATHER
GOODS, LUGGAGE, HIGH VALUE FASHION BRANDS,
ACCESSORIES ETC.

A CUSTOMIZED & PROVEN SERVICE FROM

DELTAETA GOST REDUCTION GONSULTANTS PVT. LTD.

CONSULTATION — TRAINING — HANDHOLDING — CUSTOM SOFTWARES Aam]

gSCM LANE, PATTOM P.O., TRIVANDRUM
(™ +91 471 4053524 / +91 77360 88076
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