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Delta Eta means Change & Efficiency in Greek… 
DeltaEta was founded in 2013, leveraging the experience gained  in turning 

around a company, with the vision to share the proven methodology.
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Profit, the prime Objective or 

Purpose for Existence of a 

Business can be enhanced chiefly 

by: 

1.Reducing Consumption

2.Eliminating Constraints

                      3.Optimizing Inventory      

VALUATION



Why Improve Internally  & Not Increase Sales ?

Doubling of Profit to 16 crores can be done in the following two ways :

Reduce  Cost from Rs. 92 Crores to    
Rs. 84 Crores, a Reduction of 8.7 % 

Double Sales from Rs. 100 Crores to 
Rs. 200 Crores.

Which of the above is Easily Doable?

COSTSALES COSTSALES COSTSALES COSTSALES
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SERVICES by DeltaEta 

PROJECT CONSULTING
Manufacturing / Jewelry Showrooms 

CUSTOMISED TRAINING
Corporates | Trade Associations (CII, MMA etc) | Colleges
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BI SOFTWARE PRODUCT FROM DELTAETA 

FIA - FINANCIAL INFORMATION ANALYZER - from DeltaEta
Calculates  monthly profits as on date and forecasts month’s P& L .Provides real-

time data insights and analytics allowing decision makers to take informed 

business decisions. Simulate changes in costs  and view results. 
Different Algorithms serving  Manufacturing, Retail, Service Industries. 
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DELTAETA FIA - ANALYZE / FORECAST / SIMULATE



Stages of the DELTAETA’s Project Consulting Process are as follow:

1 53

2 4

ENGAGE

Contract 
& Payment 

DEFINE

Project Goal 
& Metrics

IDENTIFY

Innovations
Gains & Costs 

6

VALIDATE

Ideas 

& Plans  

DeltaEta’s PROJECT CONSULTING PROCESS 

7

HANDHOLD  

Monitor 
Implementation

TRAIN

Training 

Workshops

DIAGNOSE

Discovery & 
Analysis
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WHAT MAKES DELTAETA UNIQUE?
10 Years + in Existence.

Focuses and Trains on Innovations @Operational  Level

Specialized to Manufacturing & Retail Industry

Experienced Engineers as Consultants

Expertise gained from  First Hand Experience 

Based on Proven Methodology 

Quantifies gains in advance 

Pan India Service , Project in phases of six months 



CLIENT SUCCESS STORY  
Jewellery Retail Group in Kerala

Service   – Project in Inventory Optimization 
Outcome – Reduced Inventory by 20% in 4m 

Manufacturer in Chennai 
Service – Project in Constraint Elimination 

Outcome – Improved Revenue by 40% Y to Y 

Cement manufacturer in South India 
Service – Training and Handholding

Outcome –8 Innovations saving Rs12.4 Cr/a 

Steel Wire Manufacturer in Khopoli
Service – Project to Reduce Costs

Outcome –31 Innovations saving Rs1.4Cr/a
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REALTY & INFRA 

DeltaEta CLIENTS (Partial List) 
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TEAM DeltaEta 

P. A. Sivanandam 

- Principal Consultant

is a Mechanical Engineer with MBA in 

Marketing and has over 34 years in 

Automobile and Cable Industries. Siva 

has vast experience in various 

Marketing functions at FINOLEX Cables 

a/w 6 Sigma & ERP implementation, 

Costing and Pricing strategy initiatives 

Was a SBU Head at Uni-tech 

Automation.

Ninan P Chandy

- Founder & Managing Director

Mechanical Engineer with MBA Finance, 

worked with RIECO, Bharat Forge, 

Indabrator and Al-Babtain Power & 

Telecom in Saudi Arabia. Headed 

International Sales for Outdoor Lighting  

& Transmission Towers before 

appointment as  BUH for Luminaire 

factory . Founded DeltaEta with the  

Vision to alleviate the Profitability issues 

faced by Industry through Internal 

Improvements.

Boby Thomas N

- Principal Consultant

is a Mechanical Engineer, Certified 

Trainer, and Coach having 35+ years of 

experience in Business Leadership. 

Worked with ELCOT Power Controls. 

Then as a business owner, managed it 

from ideation to startup to scaling-up. His 

diverse background includes roles as an 

Intrapreneur, Entrepreneur, and 

Consultant in various industries.



Movement of material 

TRAINING INNOVATIONS IN OPERATIONS 

Movement of material 



Testimonial 
“I attended the workshop on Cost reduction @ Operational level" 
conducted by DeltaEta. Applying the principles learnt we could 

reduce our power consumption by 40 units in air compressor. (We 
reduced the operating pressure of individual pneumatic 

cylinders.) The ideas learnt helped us to identify the opportunities 
and tap it successfully.”

- J Vijay Anand, Tamilnadu.

“Happy to associate with Delta Eta for implementing 5s in our 
office. They understand our problems and find the right solutions. 

In a short span of time we could identify and clear most of the 
unused materials. They even helped us identifying a new lunch 

room for the staff, a place which was unutilized till now.”
- Alex Antony, Kerala.

“It was a bit difficult in the beginning but I did understand 
eventually and it was relatively excellent than. The workshop 

regarding implementing cost reduction was really 
interesting and instructive, I feel it has given me enough to 

explore and has also made a lot more analytical about 
investigating with cost reduction & improve profit of 

organization.”
- Gambhirsinh Solanki , Gujarat.



DeltaEta Cost Reduction 
Consultants Private Limited
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SCM Lane, Pattom PO, Trivandrum-695004, Kerala, India.

enquire@deltaeta.in

+91 471 4053524 

PUNE                          TRIVANDRUM                       CHENNAI
+91 9823965682             +91 7736088076             +91 9841114226

CIN: U74140KL2013PTC034045
MSME: UDYAM-KL-12-0053030

GST: 32AAECD6418J1ZR
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