DeltaEta Cost Reduction Consultants PVt. Ltd.

Trivandrum, India

Rejuvenate Your Company

) Profits decreases as time marches on.
) Cost keeps ascending while selling price keeps descending.
) Performance also suffers.

) If left unchecked this is the scenario after 7 years.

year 1 2 i 4 5 6 7

price 100 100 100 100 100 100 100
cost 75 83 91 100 110 121 133
profit 25 17 9 0 -10 -21 -33
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) How to reverse this trend ?

) Increasing selling price or reducing product features backfires because of
competition.

) The way out is implementing cost reduction plans.
) Implementing cost reduction faces resistance and resentment.

) How to overcome this ?

DeltaEta shows the way.

www.deltaeta.in
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Thanks a Lot.

Yes many of the Technics you told are implemented
and giving results.

Regards,

N Raghavendra Puthraya
Sr. Manager — Materials
Eveready Industries India Ltd

E Mail:raghavendra.puthraya@eveready.co.j

Confederation of Indian Industry

Cll Naoroji Godrej Centre of Manufacturing Excellence
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Workshop Objectives
1. Were the stated objectives apy
in scope and intended level
of the subject 7
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If too broad, what would you leave out?
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Assuring Competency

) After implementing Cost Reduction Plan and Reducing Cost by 5%

after 4™ year, this is the scenario.

YEAR i | 2 3 4 5 6 7

PRICE

100

100

100

100

100

100

100

COST

75

82.5

91

100

95

S0

86

PROFIT

25

17.5

9.25

10

14

Why DeltaEta ?

1. Training programme based on experience.

2. Faculty with over 30 years industrial experience.

3. Two faculties for two days course.

4. Has developed own software to assist in cost reduction.

5. Tailor made courses for corporate.

6.0ne day awareness programme for top management.

7. Conduct Energy Audits, Diagnostic Studies, Consultancy.

8. Time and money invested can be recovered very fast.
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