


F&B

Cocana Sunset Club floats in Gili T’s golden afterglow—an inviting day beach club 
exuding chill vibes, laid-back luxury, and a shimmering, seductive charm.



F&B

Honey & Smoke is a wood fire restaurant in Ubud with a speakeasy feel. Flavours 
kissed by smoke in our vibrantly designed bistro and cocktail bar.



F&B

Hujan Locale is an ode to the unique ingredients and flavours of the archipelago. 
An edible journey through traditional street food recipes, elevated with modern 

flavours and interpretations.



Your inclusive destination for gym, 
work, & recovery

LIFESTYLE



Restore, Revitalize, & Replenish at SAO Spa.

Step into your wellness sanctuary, where you’ll discover transformative 
treatments guided by expert practitioners to nurture your body, mind, and spirit. 

LIFESTYLE



Technical Capabilities

Commercial, Sales
& Revenue

Front office & reservations
Concierge & guest relations
Housekeeping productivity

& standards
Accessibility & safety

Brand, Marketing
& CRM

Brand architecture, naming 
and identity

Website UX and booking flow
SEO, SEM, paid social and 

campaigns
Loyalty, lifecycle, reviews and 

messaging

Finance, People
& Risk

Development,
Procurement & Sustainability

Budgeting, forecasting and 
P&L

Controls, audits and owner 
reporting

Workforce planning, L&D and 
performance

Licensing, permits and 
insurance

Residences
& Owner Services

Rental program design
Inventory allocation and 

blackout rules
Owner relations and 

statements
HOA setup and governance

Feasibility and space 
programming

Design review and 
construction liaison

Vendor sourcing, RFPs and 
pricing

ESG, local sourcing and 
waste reduction

Technology

PMS, POS, CRS and RMS 
selection and rollout

Channel manager and 
payments

Guest Wi-Fi, IPTV and in-room 
tech

Cybersecurity, data privacy 
and BI

Rooms & Guest Services

Front office & reservations

Concierge & guest relations

Housekeeping productivity & standards

Accessibility & safety

Food & Beverage

Concept and menu engineering

Kitchen, bar and stewarding 
operations

Cost control and inventory

Food safety compliance

Pre-Opening & Relaunch

Critical path and timelines

OS&E and FF&E procurement

Talent hiring and training

Channel setup, rate loading and 
launch

Operations & Engineering

SOP design and audits

Preventive maintenance and asset 
care

Security and life-safety

Night audit and cash control

Guest Experiences & Events

Spa and wellness programming

Fitness, pool, beach and kids club

Weddings, conferences and social 
events

AV services and production



We are expanding through selective partnerships with owners of high-potential assets in prime locations. 
Partners benefit from our established, successful brands, proven systems, and experienced teams that lift 

performance and guest satisfaction.

Partner With Us

TURN YOUR ASSET INTO A
DESTINATION



The
Guest
Society


