The Empathy Effect Executive Brief

Introduction & Problem Statement

Today’s organizations face rising disengagement, high turnover, and stalled innovation.
Despite investing in culture and leadership, most efforts fail to deliver measurable, lasting
change. The root cause? A lack of actionable frameworks that embed empathy,
psychological safety, and empowerment at every level.

Key Proposition

The Empathy Effect is a proprietary, six-pillar curriculum developed by Fortune 6 executive
Lisa Kincaid. It empowers leaders and teams to build cultures where empathy is the
strategy, culture is the product, and results are measured—delivering real business
outcomes, not just good intentions.

Market Analysis

e According to McKinsey & Company, approximately 70% of transformation initiatives
fail, most often due to lack of buy-in, clarity, and measurable outcomes (McKinsey &
Company, 2015).

e Gallup research shows that only 30% of employees strongly agree their opinions
count at work, and organizations with high psychological safety and empathy
outperform peers in retention, engagement, and innovation (Gallup, 2023).

¢ Industry trend reports highlight that culture has become a strategic differentiator,
with empathy-driven organizations seeing higher profitability, customer satisfaction,
and resilience (LinkedlIn, 2024).

Key Features & Benefits
e Six-Pillar Curriculum:
o Empathy (CONNECT): Trust and collaboration
e Psychological Safety (BRAVE): Risk-taking and learning

e Failing Fast and Lessons Learned (LEARN): Growth mindset and innovation



e Using Your Voice (SPEAK): Inclusive communication
e Empowerment (LIFT): Leadership and autonomy
e Measurement & Momentum (TRACK): Data-driven improvement

e Proprietary Frameworks & Tools: Actionable models, The Empathy Effect Impact
Index™ surveys, customizable delivery.

e« Business Outcomes: Higher engagement, retention, trust, and measurable culture
transformation.

Next Steps
1. Book a Discovery Call: Discuss your organization’s goals.
2. Requesta Full Curriculum Overview: See the six-pillar program and sample tools.

3. Get Your Empathy Readiness Score: Benchmark your current culture.

Contact:
Lisa Kincaid, Founder
LLKincaid@TheEmpathyEffectinc.com

The Empathy Effect is the catalyst for measurable, sustainable culture transformation.
Let’s build a workplace where empathy drives performance—and results speak for
themselves.



