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Below is the sub-material of Procurement Training Services and a sub-service
of Business Process Improvement (BPI) and Advisory Business:

Procurement Training Services

Menn
Understanding fimdamental Integrity Procurement
a.  What is Integrity Procurement?

b, When is Procurement nesded?

£.  Whe can become Procurement personnel?

d. How to become Procurement personnel?

e. How 1s the posttion of Procurement in Organization?

f. Why many cases mvolved Procurement?

g. Criteria of Best Practice Procurement.
Structural Indirect Procurement
a. Important aspects of Indirect Procurement

b, Procurement of marketing /event partners

c. Procurement of Insurance providers & Finance Consultants

d. Procurement of Legal Providers and Finance Consultants

e. Procurement of IT Consultants and Labor Consultants

f  Procurement of Facility Providers (hulding maintenance, cleaning, security, courier servicas,
rental facility)

g. Procurement of building construction

=)

Structural Direct Procurement
a. Important aspects of Direct Procurement

b. Procurement of fast- moving goods

c. Procurement of material for production

d. Procurement of goods for sale

e. Procurement of manpower

Structural Operational Procurement

a. Important aspects of Operational Procurement
b. PE-PO Management
c. PO format

d. PO contents for specific supply of goods and/or services

e. KPIand 5LA for Operational Procurement

Procurement Svystem

a. What to consider before making a system?
b. Is the existing Business Process in need of 2 system?
c.  MMaster Data Management for Procurement
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Below is the sub material of Procurement Training Services and sub service
of Business Pricess Improvement (BPI) and Advisory Business:

Procurement Training Services

d. Dashboard for Procurement

e. Spend Analytics

f.  Procurement Performance Dashboard
Contracts for Procurement

a. Types of Contract
a. Specific contract for specific services

b. Supplier contract drafting
¢. Supplier contract management

Business Process Improvement (BPI)

No Menu
II.1 | Project Consultancy Services

I1.2 | Process Improvement Implementation

Adyvisory Business

No Menu

III.1 | Case specific Advisory Services

IT1.2 | Routine guidance and accompaniment

Find your favorite material or sub-service? Fill out the form here by clicking
the button below:

Click here
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