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BRANDING  EXPERTISE



GIS

DISTRIBUTION EXPERTISE

NESTLE

(RAY-O-Vac)

CHANGARRO

CHANGARRO

CHANGARRO

D.S.D.

3 DIFFERENT DISTRIBUTION SYSTEMS

GIS



CHANNELS : EXPERTISE IN KEY ACCOUNTS
MULTIPLE CHANNELS

http://www.sears.com.mx/r1/index.asp
http://www.famsa.com/webapp/commerce/command/ExecMacro/famsacom/macros/home.d2w/report
http://www.7-eleven.com/default.asp
http://www.cityclub.com.mx/default.asp?p=2928
http://homedepot.com.mx/hdmx/esmx/index.shtml
http://www.laplateforme.fr/


YEAR 2001
FOOD, BEVERAGES AND TOBACCO COMPANIES

WORLDWIDE NET REVENUES IN US $ DÓLAR (MILLIONS)

EXPERTISE : Type of companies

I have worked in 4 of the Top 5
WORLDWIDE  !!



COCA -COLA



ARTICLE PUBLISHED IN COCA-COLA MAGAZING REGARDING MY 
PERFORMANCE WITH KEY ACCOUNTS

ARTICLE  “AVALANCHE OF
PROMOTIONS” 
DEVELOPED BY  JUAN CARLOS DE LA CRUZ



“WORLWIDE RECOGNIZED”  SUCCESS PROMOTIONS DEVELOPMENT

PROMOCIONES CON CANALES PROMOCION CON OCESA Y DISNEY



“IN-PACK” VALUE ADDED PROMOTIONS DEVELOPMENT FOR : 

- THE  BRAND
- OUR CUSTOMER (TRADE CHANNELS)
- THE FINAL CONSUMER 

IN PACK COUPONS WITH MOVIE DISTRIBUITORS



INTERNATIONAL TRAINING PROGRAMS ON  
TRADE MARKETING AND  CATEGORIE MANAGEMENT  

-ATLANTA, GEORGIA
-CHICAGO, ILLINOIS



INTERNATIONAL TRAINING PROGRAMS ON  
TRADE MARKETING AND  CATEGORIE MANAGEMENT  



HIGH IMPACT BRAND IMAGE EXECUTIONS 
WITHIN TRADE AND IMAGE CHANNELS

ITESM
(EDUCATION CHANNEL)

STADIUMS

FAST FOOD CORNERS
INSIDE SUBWAY

AUDITORIUMS



CINEMAS LUMIERE

CINEMARK
ESCENARIA

MULTIMAX
CONTINENTAL

HIGH IMPACT BRAND IMAGE EXECUTIONS 
WITHIN TRADE AND IMAGE CHANNELS



HIGH IMPACT BRAND IMAGE EXECUTIONS 
OUTSIDE HIGHT TRAFFIC CHANNEL LOCATIONS



BEFORE

THE PROJECT ALREADY  INSTALLED

HIGH IMPACT BRAND IMAGE EXECUTIONS 
OUTSIDE HIGHT TRAFFIC CHANNEL LOCATIONS



MUNDO E – FIRST ENTERTAINMENT MALL IN MEXICO

HIGH IMPACT BRAND IMAGE EXECUTIONS 
WITHIN TRADE AND IMAGE CHANNELS



MUNDO E – AT NIGHT (PERIFERICO NORTE AVENUE)

HIGH IMPACT BRAND IMAGE EXECUTIONS 
OUTSIDE HIGHT TRAFFIC CHANNEL LOCATIONS



HIGH IMPACT BRAND EXECUTIONS
“MUNDO E”  INAUGURATION  

REFORMA

NEWSPAPER

LIC. JUAN

CARLOS DE LA CRUZ



EXHIBITION CONTEST IN KEY ACCOUNT CHANNELS

OXXO
(CONVENIENCE STORES)

BLOCKBUSTER

SUPERMARKETS



PROMOTIONS TO INCREASE CONSUMPTION AND TO GET 
AN EMOTIONAL “LINK” WITH THE BRAND



“LOCAL STORE MARKETING” PROMOTIONS

COUPONS IN MAGAZINES

FRECUENT CONSUMER 
COUPONS IN ARBY´S

SCRATCH COUPONS
AT CINEMARK

SORPRISE GIFT IN 
RESTAURANTES CALIFORNIA 



PRICEWINNER
SNACK

CHRISTMASS PROMOTIONS

PROMOTION FOR HOME
DELIVERY FAST FOOD

“LOCAL STORE MARKETING” PROMOTIONS



SUPPORT TO “FOOD SERVICES” CHANNELS

RESTAURANT 
CONGRESS
SPONSORSHIP

RESTAURANT MAGAZINE



CHICAGO - NRA SHOW



HEADQUARTER`S  OFFICE - ATLANTA



VARTA
(CURRENTLY   RAY-O-VAC)

Expertise with Distribuitors, 
Wholesalers and

Horizontal Direct Sales to
Small retailers



PROMOTIONS WITH WHOLESALERS AT CENTRAL DE ABASTOS



PROMOTIONS FOR DIRECT SALES TO SMALL RETAILERS



PROMOTIONS FOR DIRECT SALES TO SMALL RETAILERS



Merchandising
For Small
Stores

PROMOTIONS FOR DIRECT SALES TO SMALL RETAILERS



VISIT TO VARTA HEADQUARTERS OFFICES (GERMANY)



AGUILA NEGRA BRAND : LOW BUDGET RE-LAUNCHING



AGUILA NEGRA BRAND : LOW BUDGET RE-LAUNCHING



AGUILA NEGRA BRAND : LOW BUDGET RE-LAUNCHING

USING THE DISTRIBUTION NETWORK FOR ADVERTISING

LOUDSPEAKERS



AGUILA NEGRA BRAND : LOW BUDGET RE-LAUNCHING

SMALL RETAILERS FRONTAGES PAINTING



AGUILA NEGRA BRAND : LOW BUDGET RE-LAUNCHING

A COMIC FOR SALE WITH THE STORY OF A HEROE 



WORLDWIDE BIGGEST FOODS COMPANY 



A SMALL TEAM OF MY GREAT SALES FORCE



CONFERENCE IN PHARMACIES NATIONAL CONVENTION 

CAN-CUN - 2001

WELCOME
CONFERENCE

SPONSOR AND HOST 



ACTIVITIES IN CONVENIENCE STORES CHANNEL

OFERTA

MAQUINAS
VENDING

HIELERAS EN VERANO

IMAGEN DE
MARCAS



NEGOCIATION WITH IMAGE CHANNELS

BRAND IMAGE PRESENCE BY CONTRACT

MAP BROCHURE OF SIX FLAGS



CON BIMBO

“TAILOR-MADE” PROMOTIONS FOR SUPERMARKET CHANNEL PLAYERS



EXCLUSIVE TAYLOR MADE PROMOTIONS 
FOR EACH KEY ACCOUNT



MASIVE PROMOTIONS EXECUTION

SORTEOS



PROMOTIONS EXECUTION IN TRADE CHANNELS

DESTREZA CONCURSO



POINT OF SALE PROMOTIONS

CUPONES



“NEAR-PACK”

FAST TRACK EXECUTION PROMOTIONS 
IN POINTS OF SALE 



“LA LECHERA Y MEDIA CREMA LE DAN SABOR A LA COCINA “

PROMOTIONS TO INCREASE CONSUMPTION 



PROMOTIONS WITH DEPARTMENT STORES CHAINS

BACK TO SCHOOL



ACTIVITIES IN MOVIE THEATERS – COMBOS WITH DISNEY



OTHER   PROMOTIONS



REGIL (TV FAMOUS HOST) NATIONAL TOUR 
TO SUPERMARKET STORES



HUGE  EXHIBITIONS

REGIL (TV FAMOUS HOST) NATIONAL TOUR 
TO SUPERMARKET STORES



MASSIVE  INTERACTIVE
EVENTS

REGIL (TV FAMOUS HOST) NATIONAL TOUR 
TO SUPERMARKET STORES



TRADE MARKETING

EVENTS IN OUTLETS



TAYLOR MADE FESTIVALS WITH RETAILERS

COMBINING TRADE MARKETING SKILLS



INTERACTIVE  EVENTS

SUPPORTED WITH CON :

- SPECIAL EXHIBITIONS
- BROCHURE WITH PRICE DISCOUNTS
- SPECIFIC  POP MATERIAL
- PRESS ADVERTISING
- RADIO CAMPAIGN

TAYLOR MADE FESTIVALS WITH RETAILERS

COMBINING TRADE MARKETING SKILLS



INTERACTIVE  EVENTS

TAYLOR MADE FESTIVALS WITH RETAILERS



IN STORE REMOTE-CONTROL RADIO TRANSMISSION

INTERACTIVE  EVENTS SUPPORTED WITH MASIVE MEDIA



SEASONAL COMPLETE FESTIVALS
TAILOR MADE FOR RETAILERS 



ACTIVITIES WITH DEPARTMENT STORES CHAINS

ALTERNATIVE CHANNELS 



ACTIVITIES WITH DEPARTMENT STORES CHAINS

ALTERNATIVE CHANNELS 



ACTIVITIES WITH DEPARTMENT STORES CHAINS

ALTERNATIVE CHANNELS 



ACTIVITIES WITH DEPARTMENT STORES CHAINS

ALTERNATIVE CHANNELS 



AGGRESSIVE LEVEL OF IN-STORE  EXHIBITIONS



TRADE MARKETING

FREE AGGRESSIVE EXHIBITIONS 



TRADE MARKETING
TEMPORARY PRICE REDUCTION



TRADE MARKETING
DEMONSTRATORS IN POINTS OF SALE



TRADE MARKETING

CONTESTS FOR SALES FORCE



TRADE  SHOWS

ANTAD

EXPO TU BEBE

ANAM



MERCHANDISING



“NESTLE FLAVOR EXPRESSO ”

IN STORE ARMABLE MERCHANDISING FOR FESTIVALES O MASIVE EVENTS 



NESTEA TESTING DISPLAY FOR POINTS OF SALE



EXHIBITOR FOR SANTA MARIA WATER



EXHIBITOR FOR OMEGA UHT MILK



MERCHANDISING TO REINFORCE MASS MEDIA COMUNICATION CAMPAIGNS



CATEGORIE  MANAGEMENT



PLANOGRAM FOR RETAILER GIGANTE Y SUPER G

% OF SPACE FOR TYPE OF PRODUCT AND BRAND – PET FOOD

18% 13% 8% 8% 9% 5% 5%

PERRO SECO 
FRISKIES =  7%
WHISKAS =  7%
CATCHOW = 7%
DEMAS =       4%

SECO          LATAS

PURINA
MARCA

PERROS = 75% GATOS = 25% 

LATAS
PERROMARCAS PREMIUM MARCAS ECONOMICAS

RESTO
MARCAS

RESTO
PURINA

9%

CATEGORIE  MANAGEMENT - SPACE MANAGEMENT 



LECHE DE 

CRECIMIENTO LECHE NORMAL

(TODA LA FAMILIA)

CATEGORIE  MANAGEMENT – STRATEGY FOR SEGMENTS

LECHE BAJA EN 

GRASA O DE

FORMULACIÓN

ESPECIAL



Example of positive results by introducing single sales units 
(sku´s)
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.

Customer “RZ” +27% Ene-Nov 1998 vs. 1997.

CONFECTIONERY

TO IDENTIFY THE RIGHT PACKAGING FOR THE CHANNEL

CATEGORIE  MANAGEMENT  



CATEGORIE  MANAGEMENT 
OPTIMUM SPACE ADMINISTRATION



CATEGORIE  MANAGEMENT 
EDUCATIVE “IN LINE” FOR  COFFEE CATEGORIE



DEVELOPED PROJECTS

SNACK TIME MODULES AT MAIN UNIVERSITIES



“NESTLE ON THE GO” MODULES AT PHARMACIES



NESCAFE COFEE SHOP CONCEPT IN  MEXICO



NESCAFE OUT OF HOME AT MOVIE THEATHERS AND  ENTERTAINMENT
CHANNEL

CANALES ALTERNOS - PROYECTOS



ALPO RE-LAUNCHING AND NESTLE MEXICO 70TH ANNIVERSARY

“EL UNIVERSAL” NEWSPAPER

HIGH EXECUTIVES
OF MAIN  
SUPERMARKET
CHAINS AND
WHOLESALERS IN
MEXICO

JCDG



MAGAZINE PROMOTING  IT  CHANNELS  (NATIONAL)  SYMPOSIUMS
OF HARDWARE AND SOFTWARE DISTRIBUITORS

Main
Conference
(KEYNOTE
SPEAKER)



For your consideration :

Information included in this presentation only represents
a small part of my Background.

My full graphic Resume would be available for any interview
that you might consider within your company.

Proven Results(Worldwide Benchmark) is my best reference.

Contact Information :

JUAN CARLOS DE LA CRUZ GOMEZ

E Mail :

Cel Phone :  52 (55) 13 44 72 80

Skype :   juan.carlos.de.la.cruz.gomez


