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A visual timeline for
project tasks and

milestones.

Gantt Chart

www.erdemevren.com

Want more free management tips? Sign up for my free newsletter. Follow Erdem Evren for more.

PROJECT MANAGEMENT TERMS

Gantt Chart



The sequence of tasks
that determine the
minimum project

duration.

Critical Path
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Critical Path



A significant point or
event in a project.

Milestone
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Milestone



Allocating a fixed time
period for each project

task.

Timeboxing
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Timeboxing



The difference
between planned and

actual schedule
performance.

Schedule Variance
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Schedule Variance
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