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- SCOPE CREEP 

- GOLD PLATING 

- CHANGE CONTROL 

- REQUIREMENTS MANAGEMENT 

- SCOPE BASELINE

PROJECT MANAGEMENT TERMS



Uncontrolled changes
in a project’s scope.

Scope Creep
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Adding extra features
not included in the

original scope.

Gold Plating
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Gold Plating



A process for
managing changes to

the project.

Change Control
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Change Control



Ensuring project
requirements are
defined and met.

Requirements Management
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Requirements Management



The approved version
of the project scope,
schedule, and cost.

Scope Baseline
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Scope Baseline


