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- KPIS 

- DASHBOARD REPORTING 

- BASELINE 

- PERFORMANCE METRICS 

- BURN RATE
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Key Performance
Indicators that

measure project
success.

KPIs
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KPIs



Visual tools that
display real-time

project performance
data.

Dashboard Reporting
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Dashboard Reporting



The original project
plan used as a

comparison for current
progress.

Baseline
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Baseline



Data points used to
assess how well the

project is performing.

Performance Metrics
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Performance Metrics



The rate at which the
project is spending its

budget over time.

Burn Rate
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Burn Rate
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