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- LESSONS LEARNED 

- POST-MORTEM 

- PROJECT AUDIT 

- CONTINUOUS LEARNING 

- KNOWLEDGE TRANSFER

PROJECT MANAGEMENT TERMS



Documentation of
what went well and

what didn’t in a
project.

Lessons Learned
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Lessons Learned



A meeting to analyze
the successes and

failures of a project.

Post-Mortem
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Post-Mortem



A formal review of a
project’s success and

challenges.

Project Audit
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Project Audit



Ongoing efforts to
improve project

performance through
education.

Continuous Learning
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Continuous Learning



Sharing project
knowledge and

experiences with
future teams.

Knowledge Transfer
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Knowledge Transfer



DON’T FORGET TO 
LIKE, SHARE & SAVE 
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