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Multi-Project Management

Managing several
projects

simultaneously.
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Program Management

Coordinating multiple
related projects as part Q
of a larger program.
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Portfolio Management

Managing a collection
of projects and

programs to achieve
strategic goals.

PROJECT MANAGEMENT TERMS

Portfolio Management



.ﬁ
Want more free management tips? Sign up for my free newsletter. ) 3 )} Follow Erdem Evren for more.

www.erdemevren.com

Resource Pooling

Sharing resources
across multiple

projects.
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Project Prioritization

Ranking projects
based on strategic
value and urgency.
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