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- PROJECT CHARTER 

- PROJECT MANAGEMENT PLAN 

- INTEGRATED CHANGE CONTROL 

- PROJECT KICKOFF 

- PROJECT CLOSEOUT

PROJECT MANAGEMENT TERMS



A document that
officially authorizes

the project and
outlines objectives.

Project Charter
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Project Charter



The overarching plan
that includes all

aspects of project
planning.

Project Management Plan
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Project Management Plan



A process for
coordinating changes

across the entire
project.

Integrated Change Control
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Integrated Change Control



The official start of the
project, usually

marked by a meeting.

Project Kickoff
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Project Kickoff



The final phase where
the project is

completed and
reviewed.

Project Closeout
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Project Closeout



DON’T FORGET TO 
LIKE, SHARE & SAVE 
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