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- RESOURCE LEVELING 

- RESOURCE SMOOTHING 

- RESOURCE POOL 

- HUMAN RESOURCE PLAN 

- MATERIAL REQUIREMENTS PLANNING
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Adjusting the
schedule to address
resource constraints.

Resource Leveling
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Resource Leveling



Adjusting the schedule
without affecting the

critical path.

Resource Smoothing
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Resource Smoothing



A list of all available
project resources.

Resource Pool
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Resource Pool



A document outlining
how human resources

will be managed.

Human Resource Plan
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Human Resource Plan



Planning for the
materials needed to

complete the project.

Material Requirements Planning
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Material Requirements
Planning
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