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- PROJECT DASHBOARD 

- MILESTONE TRACKING 

- EARNED VALUE ANALYSIS 

- PROGRESS REPORTING 

- BURNDOWN CHART
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A real-time view of
project performance

metrics.

Project Dashboard
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Project Dashboard



Monitoring the
achievement of key
project milestones.

Milestone Tracking
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Milestone Tracking



A method for
measuring project

performance against
the budget and

schedule.

Earned Value Analysis
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Earned Value Analysis



Regular updates on
how the project is

progressing.

Progress Reporting
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Progress Reporting



A visual
representation of the

work remaining
versus time.

Burndown Chart
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Burndown Chart



DON’T FORGET TO 
LIKE, SHARE & SAVE 

IF YOU LIKE THIS POST

www.erdemevren.com

Want more free management tips? Sign up for my free newsletter. Follow Erdem Evren for more.

PROJECT MANAGEMENT TERMS


