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- SCOPE DEFINITION 

- SCOPE STATEMENT 

- WORK PACKAGE 

- DECOMPOSITION 

- DELIVERABLE
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Clearly defining what
is and isn’t included in

the project.

Scope Definition
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Scope Definition



A document that
describes the project
scope, deliverables,

and objectives.

Scope Statement
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Scope Statement



A set of related tasks
within a project.

Work Package
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Work Package



Breaking down project
deliverables into

smaller, manageable
components.

Decomposition
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Decomposition



A tangible or
intangible output

produced as part of a
project.

Deliverable
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Deliverable
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