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- MOSCOW METHOD 

- CRITICAL CHAIN 

- DEPENDENCY MAPPING 

- TASK SEQUENCING 

- WORK BREAKDOWN STRUCTURE
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Prioritizing tasks as
Must have, Should

have, Could have, or
Won’t have.

MoSCoW Method
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MoSCoW Method



A scheduling method
that adds buffers to
account for resource

constraints.

Critical Chain
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Critical Chain



Identifying
relationships between

tasks.

Dependency Mapping

www.erdemevren.com

Want more free management tips? Sign up for my free newsletter. Follow Erdem Evren for more.

PROJECT MANAGEMENT TERMS

Dependency Mapping



Arranging tasks in the
order they need to be

completed.

Task Sequencing
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Task Sequencing



A breakdown of all the
work required in a

project.

Work Breakdown Structure
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Work Breakdown Structure



DON’T FORGET TO 
LIKE, SHARE & SAVE 
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