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Change Request

A formal proposal to
alter the project's

scope, schedule, or
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Change Control Board

A group responsible
for reviewing and
approving changes.
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Impact Analysis

Assessing the
potential effects of

changes on the

m project.
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Change Log

A record of all change
requests and their

outcomes.
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Approval Workflow

The steps required to
approve changes in
the project.
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Approval Workflow
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