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- FLOAT

- CRASHING

- FAST TRACKING
- LEAD TIME

- LAG TIME
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5 Key Project Management Terms
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The amount of time a
task can be delayed

without affecting the
project'§ end date.
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Crashing

Adding resources to
speed up task
completion.
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Fast Tracking

Performing tasks in
parallel that were

originally scheduled

sequentially.
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Lead Time

The time required
before a task can

start.
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Lag Time

The delay between
the completion of one
task and the start of

\ another.
0
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