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Ensure everyone knows
their tasks and
accountability. 

A clear division of roles
helps prevent confusion

and overlap.

Define Roles and
Responsibilities
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Manage External
Stakeholders

Effectively
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Engage external
stakeholders (clients,

partners, vendors)
regularly. 

Effective management of
external stakeholders

ensures their needs are
met.



Promote a
Culture of

Accountability

3/4www.erdemevren.com

Follow Erdem Evren for more Management Tips!

Erdem Evren 
Civil Engineer, MBA

Foster a culture where
team members are

accountable for their tasks
and deadlines. 

Accountability ensures that
tasks are completed on

time.



Regularly
Reassess Risk

Tolerance
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Review your project’s risk
tolerance as the project

evolves. 

Adjusting risk tolerance
helps balance the potential
for innovation with the need

for stability.
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