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Lack of
a Contingency Plan

SOLUTION

Always have a contingency plan
In place for unforeseen events.

Planning for the unexpected helps
mitigate risks and keeps the
project moving forward.
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Not Monitoring
Vendor Performance

SOLUTION

Regularly monitor the
performance of external vendors
to ensure they are meeting their

obligations.

Effective vendor management
prevents delays and ensures
quality.
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Failing to Balance
Innovation with
Practicality

SOLUTION

Encourage innovation but
balance it with practical
iImplementation.

Ensure that creative ideas are
feasible within the project's
constraints, including budget and
timeline.
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