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Identify potential risks and
develop mitigation

strategies. 

Proactively managing
risks can help prevent

delays and unexpected
costs.

Perform Risk
Assessment
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Use Key
Performance

Indicators (KPIs)
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Set KPIs to measure project
success. 

KPIs provide objective
metrics that allow you to

evaluate project
performance.



Utilize Decision Trees
for Complex

Decisions
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Use decision trees to
analyze and visualize
complex decisions. 

Decision trees provide a
structured approach for
evaluating options and

outcomes.



Plan for Product
Scalability
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If applicable, plan for how
the project’s deliverables will

scale over time. 

Scalability ensures that your
solution can grow with

demand without
compromising quality.



www.erdemevren.com

 LIKE, SHARE & SAVE 

FOLLOW ERDEM EVREN FOR MORE MANAGEMENT TIPS

Erdem Evren 
Civil Engineer, MBA

DON’T FORGET TO

IF YOU LIKE THIS POST


