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SOLUTION

Regularly monitor project
milestones and KPIs to ensure the

project is on track. 

Early detection of delays allows
for timely intervention and course

correction.

Failure to 
Track Progress
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Invest in training your team to
ensure they have the skills

needed to complete the project
successfully. 

Continuous learning improves
both efficiency and job

satisfaction.

Ignoring the
Importance of

Training
SOLUTION
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Develop and test prototypes early
in the project to identify design

flaws or potential issues. 

Early prototyping saves time and
resources by avoiding major

changes later.

Not Using Prototypes
Early Enough

SOLUTION
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