% 4 ) Erdem Evren
¥4 QY Civil Engineer, MBA

4 Smart Tips

PROJECT
MANAGEMENT




} ) Erdem Evren

728y Civil Engineer, MBA

Follow Erdem Evren for more Management Tips!

Identify Key
Resources

Know the people, tools,
and materials needed for
success.

Having the right resources
INn place ensures smoother
project execution.
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Balance Short-
term and Long-
term Goals

Ensure that the project
achieves both immediate
and future objectives.

Balancing short-term wins

with long-term goals leads
to sustainable success.
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Conduct a Mid-
project Review

Plan for a mid-project
review to assess progress
and make adjustments.

Mid-project reviews help
ensure the project stays
aligned with goals.
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Use Automation
for Task
Assignment

Leverage automation tools
to assign routine tasks to the
appropriate team members.

Automating task
assignment reduces
administrative workload and

Increases efficiency.
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