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SOLUTION

Establish clear communication
channels and schedules for

regular updates. 

Open and transparent
communication reduces

misunderstandings and keeps
everyone on the same page.

Poor Communication
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Address conflicts within the team
or with stakeholders promptly to

avoid escalation. 

A proactive approach helps
maintain a collaborative and

positive environment.

Poor Conflict
Management

SOLUTION
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Identify and respect the hierarchy
of stakeholders to ensure

effective communication and
decision-making. 

Engaging the right stakeholders
at the right time helps avoid

delays.

Ignoring Stakeholder
Hierarchy

SOLUTION
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