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Identify time, budget, and
scope limitations upfront. 

These constraints will
guide decision-making
throughout the project.

Understand
Project

Constraints
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Regularly Check
Resource

Utilization
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Monitor how effectively
resources are being used
throughout the project. 

Adjustments may be
needed to ensure optimal

productivity.



Focus on
Stakeholder
Engagement
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Actively engage
stakeholders throughout

the project lifecycle. 

Strong stakeholder
engagement ensures

continued support and
alignment.



Keep an Eye on
Market Trends
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Monitor market trends that
could impact the project’s

success. 

Staying informed helps you
adjust your strategy if

needed.



www.erdemevren.com

 LIKE, SHARE & SAVE 

FOLLOW ERDEM EVREN FOR MORE MANAGEMENT TIPS

Erdem Evren 
Civil Engineer, MBA

DON’T FORGET TO

IF YOU LIKE THIS POST


