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SOLUTION

Ensure the right people and tools
are available to meet project

demands. 

Regularly assess resource needs
to avoid bottlenecks or
overworking the team.

Inadequate Resource
Allocation
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Establish a clear decision-making
process for resolving issues or

disputes. 

This reduces delays and keeps
the project moving forward

smoothly.

Lack of a Clear
Decision-making

Process
SOLUTION
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Ensure that sustainability is a core
consideration in project planning,
especially for long-term projects. 

This ensures compliance with
environmental standards and

enhances the project’s positive
impact.

Not Considering
Sustainability

SOLUTION
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