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Conducta
Feasibility
Study

Assess the project’s
viability before
committing resources.

This will help identify any
potential roadblocks
before the project begins.
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Schedule Breaks
During Long
Projects

Encourage the team to
take regular breaks during
long projects.

Scheduled downtime

prevents burnout and
keeps morale high.
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Recognize
Individual
Contributions

Regularly acknowledge
and appreciate individual
team members for their
contributions.

Recognition boosts morale
and motivation.
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Build a Stakeholder
Communication
Plan

Create a detailed
communication plan for
keeping stakeholders
iInformed at each phase of
the project.

A communication plan
ensures that no one is left
out of critical updates.
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