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SOLUTION

Conduct a thorough risk
assessment at the beginning of
the project to identify potential

issues. 

Regularly review and update the
risk management plan to stay

prepared.

Ignoring Risk
Management
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Give your team the autonomy to
make decisions within their areas

of responsibility. 

Empowered teams are more
motivated and work more

efficiently.

Not Encouraging
Team Autonomy

SOLUTION
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Track and maintain a balanced
budget throughout the project

lifecycle. 

Regular budget reviews ensure
financial control

Not Keeping a
Balanced Budget

SOLUTION
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