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Involve
Stakeholders Early

Engage all relevant parties
from the start to align
expectations.

Early involvement ensures
everyone has a shared
understanding of the
project goals and
outcomes.
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Manage
Conflicting
Priorities

Address conflicting
priorities among
stakeholders promptly.

Clear communication and

negotiation are key to
resolving such conflicts.
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Incorporate
Lessons Learned
into Future
Projects

Apply lessons learned from
previous projects to
improve future ones.

Incorporating lessons helps
prevent the recurrence of
past mistakes.

www.erdemevren.com 3/4



}Erdem Evren

Civil Engineer, MBA

Follow Erdem Evren for more Management Tips!

Establish Ethical
Standards

Implement ethical
standards to ensure that all
project activities align with
company values and
regulations.

Ethical practices build trust
with stakeholders.
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