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SOLUTION

Set realistic deadlines by
consulting with team members

and referencing previous projects
for better estimates. 

Incorporate time buffers to
account for delays.

Unrealistic
Timeframes
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Avoid adding unnecessary
features or tasks that don’t align

with the project’s core objectives. 

This reduces complexity and
prevents delays.

Overloading the
Project with

Unnecessary Features
SOLUTION
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Establish performance incentives
to motivate the team and

encourage high-quality work. 

Incentives can drive productivity
and increase overall project

success.

Not Setting
Performance

Incentives
SOLUTION



www.erdemevren.com

 LIKE, SHARE & SAVE 

FOLLOW ERDEM EVREN FOR MORE MANAGEMENT TIPS

Erdem Evren 
Civil Engineer, MBA

DON’T FORGET TO

IF YOU LIKE THIS POST


