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Set Readlistic
Timelines

Plan achievable deadlines
based on project scope.

Avoid over-promising by
setting realistic
expectations for both the
team and stakeholders.
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Maintaina
Positive Attitude

As a project manager, your
attitude sets the tone for
the team.

A positive attitude helps

motivate the team,
especially during

challenging phases.
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Promote Emotional
Intelligencein
Leadership

Develop emotional
intelligence to effectively
manage team dynamics.

Emotional intelligence
helps in resolving conflicts
and building strong
relationships.
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Encourage
Continuous
Improvement
Reqgularly review processes

and workflows to identify
areds for improvement.

Continuous improvement

leads to increased efficiency
and effectiveness.
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