
Erdem Evren 
Civil Engineer, MBA

PROJECT
MANAGEMENT

3 Common Mistakes

www.erdemevren.com

3

with solutions



SOLUTION

Develop a detailed project scope
and use a formal change

management process to handle
any adjustments. 

This helps keep the project
focused and prevents scope

creep.

Poor Scope
Management

www.erdemevren.com 1/3

Follow Erdem Evren for more Management Tips!

Erdem Evren 
Civil Engineer, MBA



2/3www.erdemevren.com

Follow Erdem Evren for more Management Tips!

Erdem Evren 
Civil Engineer, MBA

Involve the team in the planning
process to gain buy-in and

insights from those doing the
work. 

Team involvement leads to more
accurate estimates and better

execution.

Failing to Involve the
Team in Planning

SOLUTION
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Stay updated on market trends
that may impact the project. 

Aligning the project with current
trends ensures it remains
competitive and valuable.

Ignoring 
Market Trends

SOLUTION
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