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Lack of Stakeholder
Engagement

SOLUTION

Engage stakeholders early and

keep them informed throughout
the project lifecycle.

Regular communication helps
manage expectations and avoid
surprises.
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Not Balancing
Short-term and
Long-term Goals

SOLUTION

Balance immediate project
deliverables with long-term
organizational goals.

This ensures that short-term
achievements contribute to the
broader vision.
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Failure to Adapt to
Project Changes

SOLUTION

Be prepared to adapt to project
changes, whether they are due to
internal or external factors.

Flexibility ensures that the project
remains viable and relevant.
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