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with solutions



SOLUTION

Clearly define and document
project goals to ensure everyone

is aligned from the start. 

A well-defined objective helps
prevent confusion and scope

creep later on.

Not Defining Clear
Objectives
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Foster diversity within your team
to bring in different perspectives

and skills. 

A diverse team enhances
problem-solving and innovation.

Ignoring Team
Diversity

SOLUTION
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Involve customers throughout the
project lifecycle to ensure their

needs are being met. 

Regular feedback ensures the
final deliverable aligns with

customer expectations.

Not Involving the
Customer Throughout

the Process
SOLUTION
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