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Idea Finding and Validation Workflow br an d biZkit

A 5-Step Process for Discovering and Validating Business Ideas

This comprehensive workflow leverages free and low-cost tools to help small businesses and startups
discover, validate, and refine their business ideas before investing significant resources.

o @ Broad Idea Discovery

o € Problem Identification and Analysis
o :a: Audience Research and Segmentation
o -~ Competitor Research

o 2 Influencer and Opinion Leader Analysis



Broad Idea Discovery

Step 1: Uncover emerging trends and opportunities

% Tools

& Reddit Q GummySearch
Subreddits 10k-100k subscribers Trending topics analysis

I~ Exploding Topics G Google Trends

Emerging trends (free) Search interest over time

= Process

o |dentify relevant subreddits in your niche
o Monitor trending discussions and questions
e Analyze growth patterns of topics

o Look for recurring problems or requests
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Problem Identification and Analysis 0 0
Step 2: Uncover pain points and map to potential solutions b r a n d b I z k I t

‘ Problem

S Tools |
’ Reason #1 Reason #2 Reason #3
BuzzAbout.ai
Extract key opinions and pain points from social media } Sidi-Résson Sub-Reason Sub-RESE0N
lml ChatGPT | Sub-Reason Sub-Reason Sub-Reason

Analyze and categorize problems found in discussions

Problem Severity Analysis

Time Cost Complexity Accessibility

100

e Miro (free tier)

80
Create problem-solution mapping -
40
20
0

= Process |

| High Priority Medium Priority M " /000

° Collect common problems mentioned in discussions

o Categorize problems by frequency and severity

© Problems @ Solutions
o Identify underserved needs or pain points Tinie-consuming task E——
o Map problems to potential solutions Complex workflow Simplified process

High cost solution Affordable alternative



Audience Research and Segmentation b d b. k.
Step 3: Understand your target audience and segment effectively r a n I z I t

How to Visualize Customer Segments

x Tools in Presentation

Annual Revenue

No. of Customers o &
. .

Segment C

High ¥ Dimension

C] 7
(= ﬁ
Segment D Segment B
Low X and Y Dimension High X Dimension

& Reddit

Tier1
High Priority

Tier 2

it i
Tier3

e
o Priority

<51M

>$10M

Analyze user demographics and interests

Value to End -customer

13

E Facebook Audience Insights

Free tool for audience demographics

Na Pri s

Value to Business

Audience Segmentation

B Primary
I secondary
Tertiary
Quaternary
of —
7= Process

. . . o Primary Segment ~ Tertiary Segment |
° Create audience profiles based on active participants -

SparkToro
Q P

Free version for audience research

. L i Quaternary Segment
o Identify common characteristics and behaviors
o Segment audience based on needs and problems
; : : ; - ©
o Validate audience size and potential - o i ©
Demographics Interests Behavior Needs

Age, gender, location Hobbies, preferences Purchase patterns Pain points, goals



Competitor Research b d b. k. t
Step 4: Analyze competitors and identify market opportunities r a n I z I

A, Tools
RENGTHS WEAKNES
Q Perplexity
Find competitors and industry leaders petitive advantage? I. Where can we im|
do we have? 2. What products ar
B Crunchbase underperforming?
Free tier for startup and company research ire performing well?

3. Where are we lac

P SimilarWeb

Free version for competitor website analysis

SWOT

SEMrush (free tier)

Q -
Basic competitor SEOQ and content analysis Ana Iys ls
DRTUNITIES THREAT!
E Process can we use to improve 1. What new regulations t
operations?
- ldentify existing solutions and competitors
) ur core operations? 2 What do our competits
« Analyze competitor strengths and weaknesses
t segments can we X What consumer trends

Identify gaps in current solutions
fyg B business?

Research competitor pricing and business models



Influencer and Opinion Leader Analysis br an dbiZkit

Step 5: Identify and analyze key voices in your niche

A, Tools

TAL K
TRADITIONAL INFLUENCER bt

Perplexity

Find popular influencers in your niche

B BuzzSumo JENCE PERSONALITY, SOCIAL "“"‘9 [“‘""
) . ) ) . INDU!
Free version for influencer identification
| Social Blade
Free tier for influencer analytics BROAD CONSUMER NICHE. PR
DEMOGRAPHICS
B Process

cus
Identify key influencers in your space

Analyze their content and engagement

Review comments on popular content for insights

N N N N

FOLLOWER ENGAGEMENT, THOUGHT
LIFESTYLE TRENDS |
FASHION BLOGGER, FITNESS ANALYST, )
COACH i

» Document common questions and feedback




Key Takeaways

Validate your business ideas with confidence using this 5-step workflow

® Betterldeas

Discover emerging trends before competitors

Identify real problems, not assumptions

. Focus on high-potential opportunities

-~ Competitive Edge

Identify gaps in existing solutions

Analyze competitor weaknesses

Develop unique value propositions

) Your 5-Step Idea Validation Workflow

@ Q 28

Idea Discovery Problem Analysis

Audience Research

;a2 Targeted Audience

« Define precise customer segments
» Understand specific pain points

. Validate market size and potential

# Cost Efficiency

« Use free tools for research
« Validate ideas before investing

« Reduce risk of failure
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Competitor Research

branabizkit

2)

Influencer Analysis



