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OUR
MISSION

To provide sustainable engineering consultancy
solutions, through an integrated range of
services, by combining highly skilled teams and
modern technology, to make way for a better
tomorrow, whilst staying true to our core values
of caring for people and environment.




WHO
ARE Wt

Established in 1983, Ceywater Consultants (Pvt) Ltd, is a
leading consultancy firm with experience and expertise
spanning over three decades in engineering consultancy
services in Sri Lanka. The company’s services focus on the
sustainable management of water and sanitation and is
renowned as a dominant water and wastewater works
consultancy company in the region, a position achieved
through the successful execution and delivery of key landmark
projects across the island.

Ceywater is proud to have undertaken many prestigious
projects for key local govermental authorities and prime
international contractors, funded by leading global financial
institutions such as the Asian Development Bank (ADB), World
Bank (WB), United States Agency for International
Development(USAID), German Financial Cooperation (KFW),
Japan Bank for International Cooperation (JBIC) and Japan
Internation al Cooperation Agency (JICA). Ceywater has the
capability of undertaking large, multi-faceted projects, which
adhere to FIDIC conditions as well as ADB, WB, national stan-
dard procurement guidelines. The firm operates with more
than 130 professionals and support personnel at its headquar-
ters in Colombo and operational offices island wide.

Leveraging on our extensive experience and strong reputation
in engineering consultancy, we are now extending our reach
into Consultancy Support for EPC (Engineering, Procurement
and Construction) contractors, technology and project
financing. Through our fully integrated offering we deliver a
single-source solution to our valued clients.
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OUR
VYALUES

INTEGRITY

We encourage a culture where all
employees act with honesty and
have respect for each other. We
strive to do the right thing always
and act with loyalty towards the
company, clients, society and key
stakeholders of our business

INNOVATION

We strive to think differently, looking
for new ways of thinking and
working, embracing technology and
ever evolving to be the best in what
we do and offer

EMPOWERMENT

We empower our employees to take
initiative and facilitate a culture to
lead and make decisions. We
encourage diversity, embracing our
differences and working in unity with
our colleagues and with the
communities and stakeholders we
work with

ENVIRONMENTALLY CONSCIOUS
We care about people, our planet
and our natural resources. We look
for ways to conduct our business in a
sustainable and nature sensitive
manner



ORGANIZATION

STRUCTURE
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OUR TEAM-

With over 30 years of experience in providing excellence in customer delivery, we have developed a
team of in-house consultants with the right blend of talent, knowledge and service. While our people
come from a range of engineering disciplines, including environmental engineers, dams & irrigation
engineers, highway engineers, and bridge & structural engineers, they share a common passion for
continuous innovation. Services of other Professionals including Urban Planners, Quantity Surveyors,
Hydrologists, Geologists, Economic/ Financial Analysts, Sociologists, Environmental Specialists,
Procurement Specialists, Lawyers, Institutional Development Specialists, Software Developers, Mapping
Experts and other Specialists of every discipline are readily available to provide consultancy services to
our clients.

ASHAN MALALASEKERA

Chaiman
Ceywater Consultants (Pvt) Ltd

Ashan holds diversified and extensive working experience in the
Media, Non-Governmental, Social Development and Private
Sectors. He has worked in senior management positions for
UNESCO, USAID, Development Alternative Inc., MAS Holdings, and
has spent considerable time in Japan as part of his work. He holds
a Master of Arts in Peace & Conflict from the University of New
South Wales, Australia and Bachelor of Arts in International
Relationships from Lycoming College, USA.

SANJIV MALALASEKERA

Director
Ceywater Consultants (Pvt) Ltd

Sanjiv has extensive experience in the accounting, consulting and
banking sector for over 20 years. He has held senior positions at
Arthur Andersen/ Ernst and Young (Sydney and London), Credit
Suisse (London), Morgan Stanley (Sydney) and ANZ Bank (Singa-
pore). Sanjiv holds an MBA from the Australian Graduate School of
Management and a Bachelor’s Degree in Accounting and Finance
frommn Monash University in Melbourne Australia. He is also a member
of the Securities Futures Institute in the UK

NAVEED HUSSAIN

Director
Ceywater Consultants (Pvt) Ltd

Naveed holds a Bachelor of Science Degree in Electronic &
Communications with Honours from the University of Nottingham
(UK). He has been working for ARINMA Holdings since its inception
and had over ten years of experience in project management for
idintification to implimantation. Naveed has attended courses held
by INSEAD Business School (France) on Strategy Execution and
Leadership.




NIROSHAN GUNARATNE

CEO
Ceywater Consultants (Pvt) Ltd

Niroshan has over 25 years of years of finance and accounting in many
sectors such as equity investment, export manufacturing and real estate
& property development. He has extensive experience and in depth
knowledge of accounting, operations management, general
management, strategic planning, risk management, and risk mitigation.
Niroshan is an Associate Member of the Chartered Institute of
Management Accountants (UK)

ENG. SAMAN KANAKARATNE
Director
Ceywater Consultants Pvt Ltd

Saman has extensive experience in Engineering, project management,
consulting in Government and private sectors for over 40 years. He has
held different positions in Melbourne Water, City of Borrondara
Melbourne, University of Trondheim Norway, Irrigation Department and
Colombo City Council in Sri Lanka. He has served in expert panels in
Singapore, Sweden, Honduras, Malaysia and Philippines. Saman holds
Bachelor of Engineering Degree with Hons from University of Moratuwa
Sri Lanka and a Master Degree of Water resources and Land develop-
ment from Norway and Sri Lanka. He is a professional Charted Engineer
and has obtained memberships of Institution of Engineers Australia and
Sri Lanka.

ENG. LVW. EDIRIWEERA

Director Business Development (Special Projects)
Ceywater Consultants (Pvt) Ltd

Ediriweera has over 35 years extensive experience in Engineering, Policy
and Strategy formulation, Project formulation and Stake holder
relationship building, covering urban, rural and community water supply
and sanitation sectors. He has started his carrier at Central Engineering
Consultancy Bureau (CECB) and worked in senior management
positions at National Water Supply and Drainage Board (NWSDB). He
has a well proven career record coordinating with different ministries,
funding agencies, diplomatic missions, international contractors and
consultants. He holds a Bachelor of Engineering degree from University
of Moratuwa, Sri Lanka, Master degrees in Water Management from
Germany and Development Studies from Sri Lanka. He is a Chartered
Engineer and is a Fellow Member of Institution of Engineers, Sri Lanka
(IESL)






SERVICES

CONSULTANCY

We offer a wide range of consultancy
services including:

* Pre-feasibility studies and feasibility
studies.

* Detailed designs and design
documentation

* Investigations and modeling.

e Environmental planning and assess
ment studies.

* Geographical Information Systems
(GIS) Quantity Surveys (BOQ) and
estimation Tender process and
evaluation.

* Project management including
regulatory approvals.

* Contract administration.

e Construction supervision.

* Quality assurance.

e |nstitutional development and
training.

TECHNOLOGY

We are expanding into the area of
technology by harnessing the exper-
tise of our in-house technologists to
provide laboratory and investigation
facilities spanning:

e Water quality testing.

 Soil testing.

e Geotechnical investigations.

e Ground water testing.

e Concrete and material testing.

CONSULTANCY SUPPORT
FOR EPC CONTRACTORS

Our consultancy support for EPC
contractors cover the full spectrum
of project delivery including:

* Project identification.

» Feasibility and pre-feasibility.

* Investigations, design develop
ment and documentation.

* Engineering estimates.

e Tender and contract process.

* Project and regulatory approvals.

* Supply, procurement and con
tracting.

* Implementation and maintenance.

* Liaising with local and foreign
counterparts on a project by
project basis.

» Contract administration.

e Construction supervision.

* Quality assurance.

e |nstitutional development and
training.

FINANCING

Ceywater also plays a role in
arranging highly competitive and
concessional funding solutions for
public and private sector clients by
leveraging on our extensive
network of funding partners:

* Concessional funding.
* Export credit.

e Commercial finance.

* Project finance.



KEY
SECTORS

00000006

Water supply & sanitation

Sewerage and waste water management

Water resource development

Road and infrastructure
development

Urban planning & design

Social, economic and community
development

Environment, energy and sustainability
development






OUR

CTLIENTS

Ceywater's strong client relationships have been built on our approach of establishing
an in-depth understanding of client businesses and needs. We are proud to number
central and local governments, private and public sector companies, bilateral and
multilateral funding institutions and prime international contractors amongst our
clients. But rest assured, all of our clients, both large and small are equally important

to us.

CENTRAL GOVERNMENT

* Ministry of Urban Development,
Housing and Construction

* Ministry of Water Supply and Drainage

* Ministry of Finance and Planning

Ministry of Local Government and

Provincial Council

* Sri Lanka Land Reclamation and
Development Corporation

* Road Development Authority

OVERSEAS CLIENTS

« Oman Wastewater Services Company
(HAYA WATER)

e Ministry of Environment, Maldives

* Ministry of Local Government Rural
Development and Cooperatives,
Bangladesh

* Nippon Jegesuido Sekkei Consultants,
Oman

PRIME CONTRACTORS
* UNIHA WassaerTechnology - Austria
* CFE - Belgium

* AARSLEFF Pipe Technologies - Denmark

* Nippon JegesuidoSekkei Consultants -
Oman

* MT hojgaard - Denmark

» Kolon Global Corporation - Korea

* Nippom Koei - Japan

SEMI GOVERNMENT

¢ Colombo Municipal Council

e Board of Investment of Sri Lanka

¢ National Water Supply and Drainage
Board

e Urban Development Authority

* RWSS Division of Ministry of Housing
and Plantation

DONOR AGENCIES

* Japanese International Cooperation
Agency (JICA)

* World Bank

¢ Asian Development Bank (ADB)

e Japan Bank for International
Corporation (JBIC)

* JICWELS, Japan

NON-PROFIT ORGANIZATIONS

¢ International Organization for
Migration (IOM)

* United Nations Children Fund
(UNICEF)

* International Federation of Red
Cross and Red Crescent

* World Vision Lanka

« Japanese External Trade Organization
(JETRO)

e Sri Lanka Red Cross

PRIVATE ORGANIZATIONS
e Dialog Axiata PLC
¢ Sri Lankan Airlines



OUR
CTLIENTS
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OUR
PARTNERS

[derocH  epiysa Dﬁ A=COM

e el STUDIO GALL
View - 22NJS B Too

i &P

TATA CONSULTING ENGINEERS LIMITED

S HI DoHwA s

Coast and Water

;?:II €9 IS  ARUP  f<nihonsuido Consultants Co. Ltd.

g

MARSDEN JACOR IRSYo g § D [ rm——

PO~ - ﬁ(

A Aero Survey co., Lid, ingénierie

Progect
Planning

Management Lid

Faris- Bacarest

sueec






OUR
=XPERTISE

Our extensive involvement in competitive bidding processes
for acquiring projects, coupled with our understanding of
local context, has made us adept at finding solutions to
challenges across the project life cycle. We are conversant
in FIDIC conditions of contract, ICTAD conditions of Sri
Lanka and other international conditions of contracts.

We have a proven track record of successfully completing
projects from end to end across a range of sectors:

e Water supply including extraction, treatment, storage and
distribution.

* Sewerage schemes including sewage treatment.

e Rural water supply and sanitation.

* Environmental engineering.

e Storm water drainage systems.

* Water resource development.

* Irrigation schemes.

* Ground water projects.

e Solid waste management.

e Urban planning and development.

 Traffic engineering.

* Roads, bridges, highways and railways.

* Electrical engineering.

* Mechanical engineering.

We can help clients with:
e Consultancy Support for EPC Contractors.

* Technology transfer and Capacity Building.
* Project Financing.
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SUMMARY OF
KEY PRCJECTS

WATER SUPPLY & SEWERAGE SECTOR

i) Secondary Towns and Rural Community
Based Water Supply and Sanitation Project -
Sri Lanka: Consultancy Services for Design
and Construction Supervisions - Package B

(May 2003-December 2013)
Project Cost: USS 263.3 Million

Design and Construction Supervision of
Water Supply & Sanitation Projects to serve
secondary towns of Batticaloa, Hambantota,
Malara, Muttur and Polonnaruwa, and Rural
areas of Anuradhapura and Polonnaruwa
District to deliver safe water to about
969,000 people and provide sanitation to
171,500 people and provide sanitation to
171,500 people.

ii) Kandy City Wastewater Management
Project: Consultancy Services for Construc-
tion Supervision

(Dec. 2011 - Feb. 2018)
Project Cost: US$ 162 Million

The project provides consultancy services for
implementing Design review and Construc-
tion Supervision of Sewerage Treatment
Plant, Main Pumps Station and Pumping Main
and Collection Systems, and Construction of
house connection and provision of sanitary
facilities for low income areas.

RURAL WATER SUPPLY SECTOR

i) Second Community Water Supply & Sani-
tation Project, Sri Lanka -Technical Assis-
tance for Project Implementation Support.

(Nov. 2003 - June 2010)
Project Cost: US$ 50 Million

The World Bank assisted 2nd CWSSP was
targeted to provide water supply and sanita-
tion facilities to rural communities in
approximately 1,000 Grama Niladari Divisions
in North Western, Central, North and East
Provincial Council (PC) areas. The project
introduced a highly decentralized approach
for service delivery.

(ii) Eastern Province Water Supply Develop-
ment Project (Rural Water Component)

(Oct. 2010 - March 2013)
Project Cost: US$ 9.5 Million

This project was aimed at improving water
supply to remote villages where there is a
severe demand for drinking water. The proj-
ect selected 28 such target villages suffering
from water shortage, to undertake investiga-
tions and provision of pipe borne water
supply to benefit 10,000 beneficiaries in the
3 districts.



ROADS AND HIGHWAYS SECTOR

(i) Feasibility Study for Improvements to
Pelawatha - Kankotayawatte - Thiniyawala -
Morawaka Road (0-24 km) and Ambalango-
da-Elpitiya - Pitigala Road (16-29 km)

(Aug. 2007 - May 2008)

Work involved preparation of a Feasibility
and Environmental Study for the proposed
Pelawatha - Morawaka Road (B-363) and
Ambalangoda - Elpitiya Road (B-014), which
included an Engineering Study, Social
Assessment, Resettlement Plans, an Environ-
mental Study and an Economic Evaluation
of the Two Roads.

(ii) Consultancy Service for Constructionof
Roads, Land Development & Other Infra-
structure Block C Area, Horana Export
Processing Zone.

(Aug.1999 - Feb.2000)

Detailed Design Service for construction of

Roads and other infrastructure in Block C
area, Horana Export Processing Zone at

Perth Estate, Horana.

ENVIRONMENTAL ASSESSMENT

Technical Assistance for Preparation of the
Greater Colombo- Wastewater Project
(GCWP - ADBPPT (Nov. 2006 - June 2007)

The PPTA - Greater Colombo Waste Water
Project was broadly aimed at improving
management of sewerage assets and reduc-
ing pollution. Scope of the work involved
improving access to sanitation in low income
areas, improving system performance
through rehabilitation, and strengthening
finance and asset management of the new
sewerage infrastructure, together with the
preparation of a sound financial strategy
which included cost recovery for the waste
water sector.

(ii) Consultancy Services for the Feasibility
Study of the Ruhunupura Water Supply
Development Project. (July 2007 - Feb
2010)

Environmental Assessment of the Ruhunupu-
ra Water Supply Development Project was
undertaken among other activities in the
Feasibility Study.




INSTITUTIONAL DEVELOPMENT& TRAINING

(i) ADB assisted Third Water Supply and
Sanitation Project "Package C" in associa-
tion with Statkraft Groner, Norway.

(Aug. - Nov. 2000)

Assisted in the provision of Institutional
Development including Training and Capacity
Building of NWSDB, Local Authorities,
Pradeshiya Sabhas and NGO to facilitate
implementation of ADB funded 3rd Water
Supply & Sanitation Project covering Ham-
bantota, Kegalle, Anuradhapura, Kalutara,
Puttlam and Monaragala districts.

¢ Project Management

e Carry out Water Resources Management
Studies on Walawe Ganga, Kirindi Oya, Gal
Oya and Malwatu Oya.

e Ground Water Studies at Anuradhapura and
Puttalum Districts.

e Training & capacity Building of Institutions
such as NWSDB, LAA, PS and NGO. (Dec.
2005)

e Water Loss Reduction in Greater Colombo
Area.

e Greater Colombo Mapping

(ii) Technical Assistance for the Sri Lanka
Water Supply Capacity Building Project.

(Oct. 2007 - Feb. 2008)

The project supported the CWSSP Il program
and provided participating communities with
the knowledge and skills to sustain construct-
ed facilities and enhance living conditions,
while providing employment opportunities to
those affected by the Tsunami

iii) Special Assistance for Project Implemen-
tation Water Sector Development Project in
Sri Lanka

(May 2006 - Dec. 2006)

Provided institutional support to NWS&DB by

assisting in

* Implementation of improvements to
management and administration systems
through an update of the corporate plan.

e Development of a PR & communication
strategy.

* Development of a business plan for RSC.

* Review of NRW projects and strategies.
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www.ceywater.com

Postal Address :

511, Maharagama Road,

Nikape, Dehiwala.

T +94112727380
+9412727387

F +94115554425

E info@cewater.com

Address: 26 Mason St,
Dandenong, VIC, 3175.
Australia.




